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Embracing 
Community Connections

Community connections are at the heart 
of Gardens by the Bay’s work, anchoring its 
initiatives and giving meaning to its identity 
as a national garden for all. Knowing this, the 
Gardens actively explored ways to deepen 

Educational outreach was stepped up in the 
year with the roll out of new initiatives like the 
Gardens Learning Fund, alongside ongoing 
collaborations with schools.  

On 10 December 2023, Gardens by the Bay 
unveiled the Gardens Learning Fund – its 
first education-focused fund – launched by  

Designed with the needs of children aged 
between four to eight from low-income 
families and their parents in mind, the Fund 
supports curated programmes presented 
in partnership with the Central Singapore 
Community Development Council, Heartware 
Network, and KidSTART Singapore. Held on 
two or more weekends every month at the 

The launch of the Gardens Learning Fund 
attracted extensive local media interest. The 
Straits Times and Lianhe Zaobao quoted  
CEO Felix Loh, who shared that this 
new initiative expands on the Gardens’  
commitment to cultivating a love for nature 
in the next generation by providing more 
young people with access to nature and 
sustainability-based educational activities, 

Minister Indranee Rajah  
joined the children and their 
parents for an interactive 
storytelling session by 
KidSTART at the launch of  
the Gardens Learning Fund.

The launch of the Gardens Learning Fund was graced by Minister Indranee Rajah (back row, fourth from right).

community engagement, broaden outreach 
to underserved segments, and tap on its 
growing partnership network to enhance its 
offerings in the year. 

RAMPING UP EDUCATIONAL OUTREACH 

Minister in the Prime Minister’s Office 
and Second Minister for Finance and 
National Development Indranee Rajah. 
The second community outreach initiative 
after Gift of Gardens which kicked  
off in 2012, the Gardens Learning Fund aims 
to extend gardens’ benefits to even more 
underreached population segments.

Gardens Learning Hub, these programmes 
hone kids’ language and literacy skills 
by leveraging the natural world and  
sustainability concepts. Set up through a 
generous $750,000 gift by private donor  
Mr Tan Aik Hock, the Fund looks to benefit 
10,000 children and their parents across  
three years.

regardless of their background. Reports 
by Channel NewsAsia and Channel 8 saw 
former Senior Director of Programming 
Dinesh Naidu share on the Fund’s offerings, 
while Capital 95.8FM featured a soundbite by  
Senior Assistant Director of Programming 
Debbie Chen touching on the benefits of 
exposing children to educational activities at 
an early age.

The Gardens’ Community Engagement Efforts in Numbers

>18,000 VOLUNTEER HOURS
CONTRIBUTING

>15,800 PARTICIPANTS
ENGAGING

>25,700 PARTICIPANTS
ENGAGING

1,269 SCHOOL PROGRAMMES 
(ON-SITE AND VIRTUAL)

CONDUCTED•	  

91 PUBLIC PROGRAMMES 
(DROP-IN ACTIVITIES, WORKSHOPS & ASK ME! TOUR SESSIONS)

CONDUCTED•	  

116,845 FRIENDS OF THE GARDENS MEMBERS
ENGAGED•	  

>4,800 VOLUNTEERS 
(NON-UNIQUE)

ENGAGED•	  

>18,000 BENEFICIARIES
OUTREACH INITIATIVES AS PART OF GIFT OF GARDENS ENGAGED•	  
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Meanwhile, the Gardens continued to work 
closely with schools to reach out to youths 
and educators. In addition to flagship 
programmes like Green Guardians and Race 
to Sustainability!, the Gardens strengthened 
student outreach with the Behind the  

An inaugural partnership with the Ministry of 
Education (MOE) Engagement and Research 
Division, Communications and Engagement 
Group gave to a boost to educator  
engagement efforts, which culminated 
in the launch of the new MOE Learning 
Journeys. Apart from a presentation by CEO 
Felix Loh on the Gardens’ growth through 
the years, attendees experienced the Nature 
and Sustainability Tours and had a glimpse 

Scenes workshop series. Giving participants 
an insider look at the often unseen efforts that 
drive the Gardens’ operations, five sessions 
were conducted in the year for students from 
Temasek Polytechnic and Anglo-Chinese 
Primary School.

into the science that backs the Gardens’ 
plant production efforts and floral displays  
through various programme segments 
helmed by the Gardens’ Sustainability Office, 
as well as Research & Horticulture and 
Conservatory Operations departments. Two 
on-site sessions in the year reached out to  
over 160 staff from MOE and the MOE  
Academy of Singapore Teachers.

Friends of the Gardens benefitted from  
other members-only engagement initiatives 
in the year as well, including special tours 
of the Flower Dome and immersive cultural 
experiences that complement the ongoing 
floral display’s theme, as well as by-invite-
only workshops on a series of interesting 
topics ranging from botanical art to plant  
care techniques and garden aesthetics.  
Friends of the Gardens members also 
adopted more than 1,000 plants that were 
freely distributed to them as part of exclusive 
giveaways throughout the year.

Efforts to cultivate an active community of 
garden supporters continued through the 
Friends of the Gardens membership and 
volunteer programmes.
 
In value-adding to membership offerings and 
experience, Friends of the Gardens members 
were invited to an exclusive preview of From 
Seed to Bloom on 25 November 2023, one  
day before this special tour of Gardens by 
the Bay’s research glasshouse opened to the 
public. The free back-of-house tour offered 
participants a first-time opportunity to step  

ENGAGING FRIENDS AND VOLUNTEERS

into a professional plant cultivation facility, 
where more than 30,000 plants are grown 
annually to support the Gardens’ horticultural 
displays. Participants learnt about plant 
propagation and growing techniques, 
what the Gardens’ horticulturists’ work 
entailed, and previewed some new cultivars  
showcased at this year’s breeder cultivar  
trial. The fully subscribed tours welcomed  
some 850 participants over two days, 
including more than 150 Friends of the  
Gardens members.

Participants were 
invited to vote for 
their favourite plant at 
From Seed to Bloom, 
which will be featured 
in Flower Dome come 
2024. The People’s 
Choice Flower, 
Petunia Itsy Bitsy 
Mix, was revealed on 
27 November 2023 on 
Gardens by the Bay’s 
social media channels.

Behind the Scenes workshop session conducted for 
Temasek Polytechnic.

MOE Learning Journey.

Friends of the Gardens members also 
enjoyed a special terrarium making 
workshop as part of From Seed to Bloom. 
Members brought home terrariums with 
seedlings of plants that debuted at the 
2023 breeder cultivar trial, which were not 
available anywhere else in Singapore.

A highlight of From Seed to Bloom was the showcase of plants that were part of this year’s flower trials,  
which people could vote for to elect as the People’s Choice plant to be displayed in Flower Dome next year.

Meanwhile, new initiatives were introduced 
in the year to deepen volunteer engagement. 
These included the Citizen Horticulturists 
Programme, which was launched on 20 
November 2023 by Minister in the Prime 

Minister’s Office and Second Minister for 
Finance and National Development Indranee 
Rajah with the planting of a Red Saraca 
(Saraca declinata) in the Indian Garden. 

Beyond marking a significant milestone 
in the Gardens’ volunteerism and 
community engagement efforts, the Citizen  
Horticulturists Programme’s launch this year  
is especially meaningful as it coincides with  
the 60th anniversary of Singapore’s tree 
planting campaign initiated by the late  
Mr Lee Kuan Yew. Aimed at nurturing a pool  

A structured six-month training course 
conducted by the Gardens’ horticulturists, the 
Citizen Horticulturists Programme is Gardens 
by the Bay’s latest volunteer initiative. This 
enhanced programme blends classroom 
lessons with hands-on practice, covering an 
array of salient gardening skills and topics 
including planting techniques, sustainable 
pest control measures, effective watering 
strategies, pruning methods, as well as soil 
management know-how. In addition to these 
hard skills, the comprehensive programme 
also equips volunteers to effectively support 
the Gardens’ community engagement efforts, 
such as by conducting workshops and sharing 
their knowledge with visitors.

of committed volunteers to support 
maintenance of the outdoor gardens’ 
landscape, the programme welcomed its 
first two cohorts of 120 newly minted citizen 
horticulturists this year, who contributed 
to the rejuvenation of the 3.4-hectare  
Heritage Gardens – the themed garden’s first 
refresh since inception.
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News on the debut of the Gardens’ first batch 
of citizen horticulturists was widely carried by 
local media. In The Straits Times, CEO Felix 
Loh shared that the Citizen Horticulturists 
Programme not only trains volunteers in 
maintaining the Gardens but hones their 
gardening skills as well. CEO was also quoted 
in 8world, where he elaborated on the  
initiative as a way to nurture a dedicated 
volunteer community that takes strong 
ownership of and pride in Gardens by the Bay. 
Meanwhile, Lianhe Zaobao featured citizen 
horticulturists Tay Yong Hong and Liow Yew 
Boon, and interviewed Director of Gardens 
Operations Tay Boon Sin, who shared on 
the significance of the programme’s roll-
out this year, as well as the Gardens’ hope to 
build on Mr Lee Kuan Yew’s legacy of uniting  
the citizenry in shaping and enhancing our 
green spaces.

Gardens by the Bay hosted the Volunteers 
Appreciation Night at Flower Field Hall 
on 16 January 2024. Attended by over 270 
individual and corporate volunteers, the  
event celebrated the contributions of the 
Gardens’ volunteers in diverse areas. Gracing  
the event was Minister for National  
Development and Minister-in-charge of  
Social Services Integration Desmond 
Lee, who also announced new volunteer  
initiatives that the Gardens will be  
embarking on in partnership with the  
Council for Third Age (C3A).

A Gardens by the Bay volunteer sharing with Minister Desmond Lee about the Gardens’ various activities at 
Volunteers Appreciation Night.

AT A GLANCE: NEW VOLUNTEER INITIATIVES

To grow the Gardens’ volunteer experience offerings and cultivate a broader definition of 
community stewardship of a national garden, these new initiatives will allow volunteers 
to serve in domain areas beyond horticulture, such as education, outreach, and even 
customer service.

•	 The Gardens aims to grow its number of senior volunteers through C3A’s network, with  
the goal of recruiting 120 senior Service Ambassadors over the next two years. Additionally, 
there are plans to bring on board more young people to further diversify its volunteer pool.

•	 Over the next three years, with support from the Ministry of Health’s Silver Volunteer Fund, 
more than 500 volunteers and staff will undergo training to equip them with know-how 
to adapt to seniors’ learning characteristics and better engage seniors using technology 
and online tools.

•	 Regular programmes to foster active aging will be organised at Active Garden’s  
community space, offering volunteers more opportunities to use their newfound skills to 
engage with seniors.

Meanwhile, the ongoing ASK Me! tours – 
free 15-minute tours for the public in Flower 
Dome led by student volunteers as part of 
the Gardens Ambassadors Programme – 
continued to be well-received. This initiative 
engaged some 9,500 visitors in the year, with 
many participants sharing highly encouraging 
feedback on their positive tour experience.

Volunteers Appreciation Night was  
highlighted in a Lianhe Zaobao article, which 
reported on the Gardens’ new volunteer 
initiatives and featured two Gardens by the 
Bay volunteers – a migrant worker who leads  
tours to the cooled conservatories for 
fellow migrant workers, and a retired child 
psychologist who applies her professional 
skills in engaging with children to her  
volunteer work at the Gardens. 

Gardens by the Bay was envisioned 
as a vibrant community nexus where  
Singaporeans from all walks of life can  
connect with one another and enjoy the 
benefits of nature. In line with the Gardens’ 
social role as a People’s Garden, several new 

ADVANCING ACCESSIBILITY THROUGH GIFT OF GARDENS

inclusivity initiatives were rolled out this 
year under the Gift of Gardens community  
outreach initiative, further enhancing 
accessibility for people of varying needs and 
abilities. 

(From left) Citizen horticulturist Tay Yong Hong; 
Minister in the Prime Minister’s Office and Second 
Minister for Finance and National Development 
Indranee Rajah; Dean of the Diplomatic and Consular 
Corps in Singapore and Ambassador of Mexico 
H.E. Agustín García-López Loaeza; and Gardens 
by the Bay CEO Felix Loh pruned bamboo grass 
at the Chinese Garden as part of the launch of the  
Citizen Horticulturists Programme.
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(From left) President Tharman, Ms Jane Ittogi, Gardens by the Bay volunteer Genevieve Chan and TOUCH 
Community Services CEO Mr James Tan lo hei at Gardens by the Bay’s Community Reunion Dinner. Image 
credit: Ministry of Communications & Information (MCI)

The Gardens’ new inclusivity initiatives 
were also announced at the Community 
Reunion Dinner. Incorporating social service 
agencies’ feedback on ways to better  
support the recreational needs of 
underreached beneficiary segments under 

Gift of Gardens, these initiatives are designed  
to make the Gardens by the Bay experience 
more accessible to those who face physical 
challenges or are cognitively different, such  
as people with dementia or autism.

A highlight of Community Reunion 
Dinner was President Tharman and 
Ms Jane Ittogi putting the finishing 
touches on a community batik 
mural, designed by special needs 
artist Nicole Koo, together with  
beneficiaries from Fei Yue  
Community Services, Singapore 
Association of the Visually 
Handicapped (SAVH), The Helping 
Hand, and The Salvation Army.  
Image credit: MCI

More than 450 guests from diverse 
backgrounds including seniors, children 
and youth, disadvantaged families, special 
needs individuals, ex-offenders, as well as 
migrant workers attended the Gardens’ first 
Community Reunion Dinner on 20 February 

2024. The event was graced by President 
Tharman Shanmugaratnam and Ms Jane 
Ittogi, marking the first Gift of Gardens event 
that President Tharman attended as the 
community outreach initiative’s new Patron.

AT A GLANCE: NEW INCLUSIVITY INITIATIVES

•	  Quiet Morning at Flower Dome
To accommodate the needs of visitors on the autism spectrum, Flower Dome will  
open earlier once every two months with operations tweaked (for example, 
with music and announcements muted), with a nature-themed workshop  
concluding the experience. This initiative kicked off on 30 March 2024, and has 
since served over 80 children living with autism and their family members.

One of the Gardens’ first steps towards 
greater inclusivity and enabling people 
of all abilities to benefit from nature’s 
therapeutic effects, the inaugural Quiet 
Morning at Flower Dome welcomed  
21 children from the St Andrew’s Mission 
School and their families. 

•	        Priority space for personal mobility aid (PMA) users during Garden Rhapsody
A dedicated space will be set aside at Supertree Grove for individuals in PMAs, 
where they can enjoy the Garden Rhapsody show.

•	 Sensory trails for the visually impaired
In consultation with SAVH, sensory trails in Flower Dome and the outdoor gardens 
will be developed to enable the visually impaired to enjoy nature through their 
other senses. 

•	 Inclusive children’s playground
A 2,000sqm area at Active Garden will be developed into an inclusive playground 
with play facilities for children of all abilities in collaboration with the Ministry of 
Social and Family Development. 

•	 A better Gardens experience for seniors, persons living with dementia, and 
their caregivers.
As part of an MOU with the Agency for Integrated Care (AIC), the Gardens will 
leverage AIC’s expertise to curate enhanced experiences for seniors, persons living 
with dementia, and their caregivers.

•	 Equipping volunteers and staff to engage seniors and persons living with 
dementia
Under the MOU with AIC, joint efforts in building the capabilities of the 
Gardens’ team to better engage seniors and persons living with dementia will  
continue through dementia awareness, activity facilitation, and communication 
skills training.

•	 Collaboration with ARC
In an inaugural collaboration with the Autism Resource Centre (ARC), the Gardens 
hired its first batch of special needs individuals as horticultural assistants in  
February 2024 following a period of training. They will work with the Gardens’ 
horticulturists and volunteers in maintaining Active Garden.
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In spreading Christmas cheer, the Gardens 
partnered the Children’s Cancer Foundation 
(CCF) to design and organise a series of festive 
activities for children affected by cancer. 
Highlights included a magical postcard wall 
where the children penned their wishes to 
Santa on postcards that were later sent to 
Santa Claus Village in Rovaniemi, Finland, and 
Drøbak, Norway; and an after-hours treasure 
hunt in the Flower Dome, which delighted over 
80 children and their families. Over 120 young 

cancer survivors and their family members 
also had fun decorating Christmas trees at 
a Christmas party, where they got to meet 
Santa Claus, who had flown in from Lapland, 
Finland. Meanwhile, over 150 hospitalised 
beneficiaries received specially designed  
gift cards, which will enable the children  
and their families to enjoy complimentary 
visits to the cooled conservatories when they 
recover. These efforts collectively engaged 
over 600 beneficiaries from CCF.

The Gardens’ new inclusivity initiatives 
announced at the Community Reunion 
Dinner were extensively reported by local 
media. Broadcast news captured a segment 
of CEO Felix Loh’s welcome address, in which 
he articulated the Gardens’ aspirations to 
serve as a social anchor for the community. 
Senior Director of Programming Linda Tay  

was quoted in Lianhe Zaobao on the 
importance of collaborating with partners 
such as special needs educators and  
students in shaping the Gardens’ inclusivity 
initiatives. Lianhe Zaobao also ran a  
separate story on special needs artist Nicole 
Koo, who designed the community batik 
mural unveiled at the event. 

GROWING THE GARDENS WITH PARTNERS

The staunch support of corporate and 
individual donors remained a strong enabler 
of the Gardens’ programming offerings and 
maintenance efforts. 

New collaborations with local and overseas 
partners in the year augmented the Gardens’ 
floral displays and public programmes. 
Tulipmania and Rose Romance benefitted 
from Turkish Airlines’ support for the first 

time, while a new partnership with All  
Nippons Airways and the Japan Chamber  
of Commerce & Industries added breadth  
and depth to the popular Sakura floral  
display. Homegrown food & beverage 
conglomerate Yeo’s also came on board to 
support the Gardens’ inaugural Flower Carpet 
display, alongside Community Partner Tote 
Board and corporate partners OCBC Bank  
and Tanoto Foundation.

Anchor community events like Mid-Autumn 
Festival and Children’s Festival were similarly 
buoyed by the generosity of sponsors like 
local creative agency Moove Media, LEGO, 
Wunderfood, and Whealthfields Lohmann. 
Their strong support further extended  
these signature programmes’ reach to an 
even wider audience. Additionally, the Mid-
Autumn Festival Community Lantern Walk 
was made possible with the partnership of 

The Gardens is heartened that like-minded 
corporations share in its commitment to 
creating a greener future for all. Another 
partnership pioneered in the year with BASF 
(Adische Anilin-und Sodafabrik), a European 
multinational company headquartered in 
Ludwigshafen, Germany and the world’s 

the Buddha Tooth Relic Temple, Tuas Power 
Generation, On Cheong Jewellery, as well 
as Marina Bay Sands, who rallied some 100  
staff and their family members to participate  
in and accompany 90 beneficiaries from 
Care SG – Youths at risk and Care Community 
Services Society at the Lantern Walk. The 
year also saw long-time sponsor Bloomberg  
lending support to the Gift of Gardens 
programme.

largest chemical producer, added mileage 
to the Gardens’ sustainability-focused 
programmes including Race to Sustainability! 
2023, as well as its inaugural Landscape 
and Sustainability Symposium held in  
September 2023.

A year-end Christmas 
event at the Gardens 
organised for partners.
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In addition to robust corporate partnerships, 
the Gardens’ initiatives were also uplifted by 
a community of philanthropic individuals. 
Notably, the Gardens Learning Fund was  
made possible with the steadfast support 
of private donor Mr Tan Aik Hock, who 
contributed a generous $750,000 donation 
to jumpstart this meaningful community 

A total sponsorship value of over $3 million in 
cash and in-kind was secured in FY 2023/24. 
Gardens by the Bay is deeply grateful to the 
stalwart support of friends, sponsors, donors, 

outreach initiative. Meanwhile, Gardens 
Partners Mr Peck Tiong Khuan, Ms Lee Tuan, 
Mr Sanjit Sanger, Ms Liang Sor Liang, Mr Dirk 
Falkenthal and Mrs Sophia Falkenthal, Ms Lim 
Wan Yong, Mr Daryl Lee, Ms Noreen Chan, 
Mr Ernest Ng, and Mr Varun Dutt continued 
to support the Gardens’ work through tree 
adoption initiatives and general donations.

Partners’ contributions also directly enhanced 
the outdoor gardens’ aesthetics. Merrill 
Lynch Global Services  and Mireia supported 
the upkeep of the bull sculptures at Golden  
Garden and the vanilla vines at Colonial 
Gardens respectively, while longstanding 
partner Audemars Piguet  continued to 
support maintenance of the Floral Clock.

A new sculpture, Temple of Sanctuary by James Doran-Webb, was secured in the year with support from 
Perennial Holdings and installed at the Cloud Forest in January 2024.   

Mr Tan Aik Hock receiving a token of appreciation  
from Minister in the Prime Minister’s Office and  
Second Minister for Finance and National  
Development Indranee Rajah at the launch of the 
Gardens Learning Fund.

and partners who continue to come alongside 
on its journey to nurture a world of gardens for 
all to own, enjoy, and cherish. 

LOOKING AHEAD 

Singaporeans can look forward to several 
new community engagement initiatives 
come FY 2024/25. Among these is Sensory  
Moments, an enhanced public education 
programme incorporating multisensorial 
elements. Spotlighting plants that headline 

the Flower Dome’s floral displays, this  
free programme comprises a sensory 
segment where participants can interact  
with plant samples as they learn about the 
plants on display, as well as a guided tour of 
the floral display.

New Horticulture Therapy programmes 
developed with partners will be introduced 
next year as well, with selected citizen 
horticulturists trained to conduct sessions 
designed to enhance seniors’ well-being. 
Also in the pipeline are a series of Sensory 
Tours for the visually impaired developed in 
hand with the Singapore Association of the 

A new youth-oriented membership product 
in partnership with Young NTUC – the youth 
wing of the National Trade Unions Congress 
(NTUC) – is being explored to potentially 
enhance Friends of the Gardens membership 
offerings. A dynamic collaboration with 
Youth Corps Singapore to involve more local 
youths in inclusivity and sustainability-driven 
programmes at the Gardens is in the works 
as well, as part of efforts to advance youth 
volunteerism, development, and advocacy. 

In further growing its network of partners, FY 2024/25 will see the Gardens hone its focus  
on nurturing collaborations with public entities, private donors, and philanthropic bodies to 
drive a series of multi-faceted development projects, as well as sustainability and community 
engagement initiatives.

Visually Handicapped (SAVH). These tours 
seek to elevate the experience of traditional 
botanical tours through the use of tactile 
aids as well as a refreshing multisensory  
approach, with participants invited to 
experience plants through their senses of 
touch, smell, hearing, and even taste.
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LIST OF SPONSORS 
(AS OF 31 MARCH 2024)

LIST OF SPONSORS 
(AS OF 31 MARCH 2024)

PLATINUM
•	 Tote Board
•	 Far East Organization

•	 OCBC 

GOLD
•	 Changi Airport Group (Singapore) Pte Ltd  
•	 Woh Hup (Private) Limited  
•	 ExxonMobil Asia Pacific Pte Ltd  
•	 GIC Private Limited
•	 Singapore Technologies Engineering Ltd
•	 Kikkoman (S) Pte Ltd

•	 Tanoto Foundation  
•	 Bloomberg  
•	 Isetan Foundation  
•	 Musim Mas Group  
•	 Mr Tan Aik Hock

SILVER
•	 Audemars Piguet (Singapore) Pte Ltd  
•	 Bank of America  
•	 KLM Royal Dutch Airlines  
•	 Hexogon Solution Pte Ltd

•	 Kwan Im Thong Hood Cho Temple  
•	 Tuas Power Generation Pte Ltd  
•	 Swee Hong Limited

BRONZE
•	 Taipei Business Association in Singapore  
•	 Taipei Representative Office in Singapore  
•	 SMRT Corporation Ltd  
•	 Keppel   
•	 Dalio Philanthropies  
•	 ecoWise Holdings Limited  
•	 Pilot Pen (S) Pte Ltd  
•	 Mitsubishi Corporation  
•	 Samko Timber Limited

•	 Park Mall Pte. Ltd. 
•	 CPG Corporation Pte. Ltd.  
•	 Arabian Trees & Plants  
•	 UOL Group Limited  
•	 Golden Holdings (Private) Limited  
•	 Whealthfields Lohmann (Singapore) Pte. Ltd.  
•	 Sony Singapore  
•	 Finexis Asset Management Pte. Ltd.  
•	 HSBC  

SUPPORTERS
•	 YEO’s   
•	 All Nippon Airways (ANA)  
•	 Japan Chamber of Commerce and Industries  
•	 BASF (Badische Anilin- und Sodafabrik)  
•	 Turkish Airlines  
•	 Picture Perfect Productions Pte Ltd  
•	 China Life Insurance (Singapore) Pte. Ltd.  
•	 Sheng Siong Group Ltd  
•	 Wee Hur Holdings Ltd  
•	 Loke Cheng-Kim Foundation

•	 Fonterra (SEA) Pte. Ltd.  
•	 Fonterra Brands (Singapore) Pte. Ltd.  
•	 SPACElogic Pte Ltd  
•	 Tourism New Zealand   
•	 Zespri International Limited  
•	 Unearthed Productions Pte Ltd  
•	 AXA Singapore  
•	 O2Plants Pte Ltd   
•	 Singtel  
•	 Creator’s Solutions Pte Ltd

SUPPORTERS
•	 T T J Holdings Limited  
•	 Kosin Structure Pte Ltd
•	 OUE Limited  
•	 Habitat Properties Group
•	 Perennial Holdings Pte Ltd  
•	 PHI Space Technologies Pte Ltd  
•	 BNL Services Pte Ltd
•	 Meiji Seika (Singapore) Pte Ltd  
•	 YTL Singapore Pte Ltd  
•	 Clini7 Pte Ltd
•	 Old Chang Kee Ltd  
•	 Singora Pte Ltd  
•	 Pan Pacific Hotels Group Limited  
•	 Mireia Pte. Ltd.  
•	 TTG Asia Media Pte Ltd  
•	 Events Partner Pte. Ltd.  
•	 Asian Civilisations Museum  
•	 SP Group  
•	 Woon Leng Nursery Pte. Ltd.  
•	 On Cheong Jewellery  
•	 Individual Donors  
•	 Mr and Mrs Putra Masagung  
•	 Mr Tan Jiew Hoe  
•	 Ms Lee Tuan  
•	 Mrs Lucy Yeo  
•	 Mr Tan Aik Hock  
•	 Mr Azuma Makoto  
•	 Dr Tan Wee Khin  
•	 Mr Paul Quek  
•	 Mr Mak Chin On  
•	 Mdm Go Ai Ching  
•	 Lady Yuen-Peng McNeice  
•	 Mr John Lo  
•	 Mr Sanjit Sanger  
•	 Ms Sally Chia Puay Huang  
•	 Ms Alyce Chong  
•	 Mrs Mildred Tan  
•	 Mrs Gertrude Mary Looi  
•	 Mr and Mrs William Tok  
•	 Mr Gerald Tan  
•	 Mrs Koh Juat Jong 

•	 Freshening Industries Pte Ltd  
•	 Elmich Pte Ltd
•	 Toh Garden   
•	 Devarch Pte Ltd  
•	 Ms Ruth Yeoh  
•	 Mr James Lee  
•	 Mrs Quek Bin Hwee
•	 Ms Jeanette Tan 
•	 Mr and Mrs John Koh  
•	 Mr Sam Liew  
•	 Dr June Lou  
•	 Mr Charles Letts  
•	 Mr and Mrs Amit Goel  
•	 Ms Catherine Tan  
•	 Mr Richard Hale  
•	 Mr Khaw Boon Wan  
•	 Mr Matthew Teng  
•	 Mr Quek Suan Kiat  
•	 Ms Goh Kian Lay  
•	 Mr Desmond Tan  
•	 Mr Soon Sze Meng  
•	 Mr Nobuya Kaishita  
•	 Prof A.N. Rao  
•	 Mr Franz Strigl  
•	 Dr Juanita Fu  
•	 Dr & Mrs Lee Suan Yew  
•	 Mr Loh Boon Huar  
•	 Gardens Partners  
•	 Mr Dirk Falkenthal (Platinum)  
•	 Ms Jeannie Lim (Platinum)  
•	 Ms Noreen Chan (Gold)  
•	 Mr Daryl Lee (Gold)  
•	 Mr Ernest Ng  
•	 Mr Varun Dutt  
•	 Ms Liang Sor Ling  
•	 Ms Francesca Ooi  
•	 Ms Han Ai Tin  
•	 Mr Han Ngge Juan  
•	 Ms Han Pui Keng  
•	 Mr Koh Park Kai  
•	 Mr Yu Khai Loong
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Growing a 
Sustainable Garden

With sustainability ingrained in its design, 
Gardens by the Bay aspires to be a model for 
sustainable development and conservation. 
Staying faithful to its vision and mission, the 

In line with the Singapore Green Plan 2030, a 
nationwide movement to drive the country’s 
sustainable development, and GreenGov.
SG, a public sector  initiative supporting 
the  Singapore Green Plan 2030, Gardens by  
the Bay proactively explored energy 
optimisation and emissions reduction 

Gardens by the Bay is committed to 
peaking emissions by 2025 and achieving 
net-zero emissions around 2045, five years 
ahead of the national net-zero target. A  
decarbonisation roadmap has been  
developed to guide the organisation’s  
journey towards a low carbon future.

Gardens actively streamlined operations for 
greater efficiency and sought to heighten 
stakeholders’ awareness of climate change 
through a series of initiatives in the year.

strategies to minimise its environmental 
impact. Initiatives targeting energy 
optimisation and emissions reduction, as 
well as to cut back on water consumption 
and improve waste management, were 
implemented throughout the year to achieve 
these goals.

DECARBONISING THE GARDENS

Energy Optimisation & Emissions Reduction

Two new tender contracts to optimise 
energy consumption and grow the Gardens’ 
renewable energy mix were formalised in the 
year. The first will see the development of a 
smart metering platform. Upon completion, 
this platform will consolidate and analyse 
data gathered by electricity meters across 
Gardens by the Bay to establish the Gardens’ 
emissions inventory. The information will also 
offer insights to better understand energy 
usage at the Gardens, empowering the team 
to identify areas where energy demand could 

be reduced, and in detecting anomalies. 
Also awarded in the year was a contract to 
upgrade existing solar panels and install new 
ones across additional areas in the Gardens. 
On track for completion in 2025, this project is 
expected to contribute more than 1GWh/year.

Meanwhile, photo sensor timers were installed 
at Arrival, The Canopy, and the Colonnade, 
enabling automated lighting control  
according to ambient conditions for greater 
energy and operational efficiency.

Initiatives to improve water efficiency 
by preventing leaks and discouraging 
unnecessary water usage were rolled 
out in the year, aimed at lowering water  
consumption by 10% compared to the  
average levels from 2018 to 2020 in line with 
GreenGov.SG. 

These included the re-fitting of all toilet 
taps in the Gardens with ones certified with 
the highest water efficiency level under the   

Reducing Water Consumption

Water Efficiency Labelling Scheme (WELS). 
All tap points were secured in the year as 
well, to promote responsible water usage  
and facilitate usage tracking. The Gardens  
was also awarded one-time certification as a  
Water Efficient Building (WEB) on 16 May 
2023 as part of PUB’s WEB certification  
programme to encourage businesses, 
industries, schools, and buildings to adopt 
water efficient measures in their premises 
and processes.

In support of Singapore’s Zero Waste Nation 
vision, Gardens by the Bay aims to reduce 
the amount of waste disposed by 30% from 
2022 levels.  Towards this goal, the Gardens 
embarked on a waste audit under the  
Singapore Tourism Accelerator (STA) 
programme. The exercise identified various 
sources and types of waste generated, 
offering a more holistic understanding of 
the organisation’s waste profile as well as 
actionable insights to extend the life cycle of 
waste materials.

Enhancing Waste Management

A detailed audit of the Gardens’ on-site 
biomass energy system concluded in May 
2023. The exercise identified actionable ways 
to achieve greater electricity savings, with 

recommendations subsequently adopted 
to rationalise the system’s cooling towers 
expected to yield annual energy savings of  
0.4 GWh or more.

Circular Unite staff briefing the Gardens’ tenants on 
proper treatment of recyclables and general waste 
prior to disposal or recycling.
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A recycling solution was piloted with Circular 
Unite, a local company that leverages waste 
management data to design waste reduction 
strategies. Aimed at expanding the Gardens’ 
recycling programme to include metal and 
plastic waste generated by tenants, a trial of 
this new recycling solution involving Shake 
Shack and Jurassic Nest was carried out in 
the year. In inviting on-site F&B partners on 
board the Gardens’ sustainability drive, F&B 
tenants in the Gardens were educated on best 

Taken together, the study’s results pointed 
to man-made wetlands as a viable nature-
based climate solution to strengthen cities’ 
resilience against climate change.  Apart  
from being featured in the first GreenGov.
SG report published by the Ministry of 
Sustainability and the Environment, the 
encouraging results of the study were picked 
up by local media as well and reported 
alongside news about the expansion of the 

wetland habitat at the upcoming Bay East 
Garden to accommodate more mangrove 
species.

The public lecture also concluded the 
Wonderful Wetlands series, an initiative that 
engaged more than 850 members of the 
public and Institutes of Higher Learning (IHLs) 
through mangrove planting and monitoring 
activities.

A prominent attraction that draws millions of 
local and overseas visitors annually, Gardens 
by the Bay is well-placed for environmental 
advocacy. Leveraging its unique position, 
the Gardens worked with partners to drive 

a stable of engaging, sustainability-themed 
programmes for schools as well as the 
community at large to raise public awareness 
of important sustainability topics and inspire 
action for the environment.

STRENGTHENING SUSTAINABILITY-FOCUSED PROGRAMMING 

Along with beneficiaries 
from APSN, Minister Indranee  
Rajah participated in the 
inaugural edition of the Nature 
and Sustainability Tours for 
special needs individuals on 
20 July 2023. 

Findings from a pilot study conducted at 
Kingfisher Wetlands to explore man-made 
wetlands’ potential for urban carbon capture 
and biodiversity support were presented to 
Minister in the Prime Minister’s Office and 
Second Minister for Finance and National  
Development Indranee Rajah at a public 
lecture organised by Gardens by the Bay 
as part of  Go Green SG, a nationwide  
movement to promote collective action 
toward Singapore’s sustainable future.

Public Lecture on Nature-based Solutions

The well-received Nature and Sustainability 
Tours engaged more than 8,200 people over 
520 tour sessions in the year. Supported by 
Keppel, these free guided walking tours 
educated the public on climate change and 
nature conservation as they discovered the 
Gardens’ flora, fauna, and sustainable features. 
Steadily gaining popularity since its launch 
in December 2022, the scale and repertoire 
of the Nature and Sustainability Tours was 
expanded in the year, enabling more people 
to enjoy its benefits.

Nature and Sustainability Tours

In support of the Eye Am Aware campaign, 
a project by the Nanyang Technological 
University (NTU) Welfare Services Club, the 
Gardens curated a special tour for the visually 
impaired featuring content from the Seeds 
and Senses: Smell and Seeds and Senses: 

practices in waste segregation to support 
effective waste recycling.

Reiterating its stance to refuse single-use 
plastics, Gardens by the Bay did away with 
disposable cutlery for catered staff meals in 
the year and encouraged employees to use 
reusables instead. This helped to divert some 
3,000 disposable cutlery sets away from 
landfills per month.

Conducted by DHI Water & Environment and 
supported by the NUS Centre for Nature-
based Climate Solutions, Temasek, and the 
SG Eco Fund, the study revealed that various 
mangrove species thrived in the Gardens’ 
freshwater environment, with carbon content 
in Kingfisher Wetlands’ pond sediments  

CEO Felix Loh speaking at the Nature-based Solutions 
public lecture.

found to exceed that sequestered by natural 
‘blue carbon’ ecosystems, likely due to low 
environment variability. 65 fauna species, 
which included locally vulnerable and 
endangered species, were also documented 
at the site in the duration of the study.

Touch tours. Apart from experiencing the 
Gardens’ plants in an all-new way using their 
senses of touch and smell, participants learnt 
about how plants evolved to survive in their 
environment.

The Seeds and Senses: Smell tour was 
customised for individuals with autism and 
mild intellectual disabilities in collaboration 
with the Association of People with Special 
Needs (APSN). Kicking off in July 2023, the 
tour took participants through a route in the 
outdoor gardens, where they discovered the 
fascinating connection between plants, the 
scents they produce, and how they use those 
scents to communicate with other plants  
and animals. This initiative was covered by 
Lianhe Zaobao.

In addition to ongoing weekend sessions  
for local residents, tours were extended  
to IHLs, Social Service Agencies, and 
community groups from June 2023. To 
make nature’s wonders more accessible to  
everyone, new tours with content curated 
for the special needs community and the  
visually impaired were introduced in the  
year as well.
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Further augmenting the Nature and 
Sustainability Tours’ offerings were two new 
routes – the Energy and Water and Seeds and 
Senses: Touch tours – introduced in January 
2024, bringing the total number of tour routes 
to six. The first route that brought participants 
to the Cloud Forest, the Energy and Water 
tour touched on water-sensitive urban design 
concepts and sustainable energy cycles in the 

In addition to schools, the Race opened to 
the public for the first time this year from 
28 October to 3 December 2023. A new 5G 
augmented reality digital trail, Race Trace, was 
also introduced to deepen public engagement. 

Gardens, as well as the importance of energy 
and water resources, particularly in delicate 
habitats like cloud forests. Meanwhile, the  
Seeds and Senses: Touch tour took participants  
on a tactile journey around the outdoor  
gardens, where they learnt about plant 
materials with different textures and plants’ 
survival strategies. 

Race Trace invited the public to learn more 
about sustainability in a fun, innovative way 
using a free-to-download app produced with 
local telco M1 and supported by the Infocomm 
Media Development Authority (IMDA).

The world’s longest sculpture was unveiled 
at Gardens by the Bay on 19 May 2023, in 
conjunction with National Endangered  
Species Day. The work of internationally 
renowned public sculpture artists Gillie and 
Marc, Love The Last March featured 45 of the 
world’s most endangered species led by a great 
mountain gorilla, and will be displayed at the 
Gardens for one year. Depicting the greatest 
animal march on planet Earth, this spectacular 
work aimed to raise awareness of wildlife 
extinction and biodiversity stewardship.

Love The Last March

One of the Race’s winning school teams with  
their prizes!

Artworks by Turkish artist Deniz Sagdıç on display 
in conjunction with Race to Sustainability! 2023.  
Sagdıç’s thought-provoking portraits emulated 
classical painting styles through the use of 
unconventional, upcycled media.

As part of the Race, students explored Cloud Forest, visited booths by the partner public agencies, and viewed 
the upcycled artworks by Deniz Sagdıç.

MOS Rahayu Mahzam flagging off Race to Sustainability! 2023.

Then Senior Parliamentary Secretary, Ministry 
of Health and Ministry of Law [now Minister of 
State (MOS), Ministry of Digital Development 
and Information & Ministry of Health] Rahayu 
Mahzam flagged off the annual Race to 
Sustainability! – Gardens by the Bay’s 
signature post-examination programme for 
primary and secondary school students – 
on 26 October 2023. This year’s edition saw 
the highest turnout since the programme’s 
inception in 2015, with close to 3,000 students 
from 16 primary and secondary schools 
taking part in the two-day Race for schools.  

Race to Sustainability! 2023

Inaugural partnerships with seven 
public agencies and two cultural 
partners injected new elements  
to this year’s Race, like the Sustainable  
Singapore exhibition. Enjoyed by some 
388,000 visitors, the exhibition shone a light 
on Singapore’s whole-of-nation sustainability 
movement and the Singapore Green 
Plan. A partnership with the Embassy of 
Türkiye in Singapore also brought a free art 
exhibition featuring 14 portraits by Turkish 
artist Deniz Sagdıç to the Gardens as part of  
Race to Sustainability! 2023.

Green Guardians, Gardens by the Bay’s  
flagship school programme centred on 
sustainability, biodiversity, and conservation, 
similarly benefited from new partnerships 
in the year. Collaborations with the National 
Library Board (NLB) and Singapore Food 
Agency (SFA) enriched the programme’s 

Green Guardians

Seeker level with a reading list of  
sustainability, biodiversity, and conservation-
themed titles available at local libraries put 
together by NLB, as well as new Green Quest 
activities curated by SFA. In all, more than 
28,000 students from 361 schools participated 
in this year’s edition of Green Guardians.
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Colombia: Biodiversity exhibition

In encouraging keener sustainability 
awareness, Gardens by the Bay presented 
the Colombia: Biodiversity exhibition in 
collaboration with the Embassy of Colombia 
in Singapore. Displayed at Floral Fantasy and 
opened on 18 October 2023 by Deputy Prime 
Minister (DPM) and Coordinating Minister 
for Economic Policies Heng Swee Keat, 
the exhibition conveyed the importance of 
conservation through floral artistry. Three 

Behind the scenes: the 
Gardens’ horticulturists 
and volunteers putting 
together the floral 
sculptures for the 
Colombia: Biodiversity 
exhibition. 

The floral sculptures of the blue 
anole lizard, golden poison dart 
frog and Chiribiquete emerald 
hummingbird that headlined the 
Colombia: Biodiversity exhibition 
were officially unveiled by DPM 
Heng Swee Keat (in red). With 
him were (from left) his wife 
Chang Hwee Nee; Ambassador 
of Colombia to Singapore H.E. 
Manuel Hernando Solano Sossa 
and his wife Seo Young Sil; and 
CEO Felix Loh.

In further enhancing cleanliness and resource 
management, the Gardens reviewed bins 
deployment throughout its premises and 
upgraded all bins at Bay South Garden to 
smart bins. 

A security robot trial was carried out as 
part of a Proof of Concept, which saw an 
autonomous patrol robot conduct routine 
security surveillance along a pre-defined route 
at Bay East Garden. This technology would 
potentially value-add to efforts in optimising 
manpower resources and bolster the Gardens’ 
security response.

Technology and data insights also gave the 
Gardens a strong leg-up on its journey towards 

becoming a smart, sustainable garden of the 
future.

A SMART, SUSTAINABLE GARDEN OF THE FUTURE

Demonstrating its commitment to green 
procurement practices, Gardens by the Bay 
joined the National Sustainable Procurement 
Roundtable (NSPR), a nation-wide movement 
to build an innovative, sustainable supply 

Forging a Sustainable Link in the Supply Chain

Sustainability considerations were woven into 
more aspects of the Gardens’ operations in 
the year, including procurement processes, 

programming aspects, as well as staff 
engagement efforts.

EMBEDDING SUSTAINABILITY IN THE GARDENS’ OPERATIONS

chain that efficiently meets sustainability 
objectives. This move will offer opportunities 
for the Gardens to exchange knowledge and 
best practices with fellow NSPR members to 
create a more sustainable future for all.

vibrant floral sculptures of threatened species 
endemic to Colombia – the golden poison 
dart frog (Phyllobates terribilis), blue anole 
lizard (Anolis gorgonae), and Chiribiquete 
emerald hummingbird (Chlorostilbon 
olivaresi) – created by Gardens by the Bay’s  
horticulturists and volunteers using more 
than 6,000 preserved roses from the country 
headlined the exhibition. 

Smart bins in the Gardens 
are powered by clean solar 
energy.

The integration of a fleet monitoring system 
with the Gardens’ Internet of Things (IoT) 
dashboard was completed in the year. 
Collecting useful location information on 
the Gardens’ vehicles, the system facilitated 
efforts in route tracking and optimisation, trip 
counting, as well as digitalisation of selected 
vehicles to optimise productivity and fleet 
management.

New IoT sensors were also added to the  
Gardens’ smart bins and smart toilets to  
facilitate real-time usage data collection. 
The information will drive notification alerts 
and inform predictive recommendations to 
optimise manpower deployment.  Beyond 
enhancing operational efficiency, this 
technology also augments customer 
experience by improving waste management 
efforts and overall cleanliness of the Gardens.

Meanwhile, testing and commissioning of 
smart toilet systems implemented across 
the entire Gardens were completed to  
facilitate on-demand cleaning and other 
maintenance efforts.

In a third-time partnership with BBC Studios 
Singapore, the Gardens hosted the BBC 
Screening Festival on 28 October 2023 at 
the Supertree Grove Lawn. Visitors were 
treated to the global premiere of BBC’s  
award-winning nature documentary trilogy, 
Planet Earth III, ahead of its official Asia 

BBC Screening Festival

broadcast. The festival’s over 2,500 attendees 
also enjoyed engaging family-friendly 
programmes at the Gardens alongside the 
screening. The event was publicised across 
various news and lifestyle media including 
The Straits Times, Berita Harian, BBC, Yahoo, 
City Nomads, and Time Out. 
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In further augmenting efforts to promote 
sustainability in its supply chain, sustainability 
considerations were written into the Gardens’ 
evaluation criteria and specifications for 
procuring products in several categories. The 

A variety of staff-focused events were rolled 
out in the year to strengthen employee 
engagement and collaboration. Quarterly 
townhall sessions brought the Gardens by  
the Bay family together to celebrate their 
shared achievements. At the same time, the 
townhall sessions offered a platform for staff  
to interface with senior management, and 
to keep staff abreast of and aligned with the 
organisation’s goals and plans. A refreshed 
intranet site was also launched in January 
2024, serving as a one-stop information hub to 
facilitate easy staff access to key information 
and resources for work. 

Staff also benefitted from an array of health-
focused initiatives. These included the annual 
health screening exercise, which incorporated 
an additional, complimentary Creatine Kinase 
test this year; monthly fruit days, exercise 
and massage sessions, as well as a series 

Innovative materials were explored in the 
execution of the Gardens’ displays to curtail 
environmental impact. An example is the 
Flower Carpet display, which incorporated  
live potted plants alongside the more 
traditional flower petals commonly used 
for flower carpet displays. Apart from a 
significantly longer display duration, the 
potted plants could also subsequently be 
repurposed for other landscaping works 
around the Gardens. New watering techniques 
were devised and implemented as well, 
ensuring that the blooms were kept in optimal 
condition throughout the display duration. 

introduction of the Supplier Code of  
Conduct in the year also aimed to encourage 
responsible business through respect for 
human rights, care for the environment, and a 
commitment to workplace safety.  

of wellness-themed lunchtime talks that 
addressed relevant topics like mental health 
and ergonomics. Staff across departments 
also bonded through community eating 
sessions, movie screenings, and other welfare 
initiatives throughout the year. 

Sustainability considerations also guided the 
execution of the Gardens’ floral displays and 
programmes. On-site props and materials 
used in the Gardens’ programmes, such as 
directional signage, visitor information boards, 
and display sets were reused where possible 
to minimise carbon footprint.

Programming with an Eye on Sustainability 

Investing in staff development and well-
being is crucial to ensuring operational  
sustainability. Recognising this, the Gardens 
strove to create an inclusive, welcoming 
workplace that supports employees in giving 
their best at work. 

Gardens by the Bay is proud to be ranked 
among the most attractive employer brands 
and top attractions brands on Singapore’s  
Best Employers 2023, a list of the top 250 
companies and institutions in Singapore  
based on an independent survey of 
approximately 17,000 employees released 
by The Straits Times and global data  
firm Statista.

Building a Supportive Workplace

An advertorial featuring Deputy Director 
of Gardens Operations Lai Liangfa  
and Assistant Manager of Plant 
Introduction & Health Siti Nurziana Binte 
Yacob, who shared about the Gardens’ 
support of their professional aspirations 
and growth, was published by The Straits 
Times in conjunction with the release of  
the Singapore’s Best Employers 2023 list. 

Long-serving staff, as well as frontliners 
who had demonstrated service excellence 
in their work, were also recognised at the 
quarterly townhall sessions. The refreshed intranet site was launched in January 2024.
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In enhancing staff welfare and union relations, 
the Gardens inked its fourth Collective 
Agreement (CA) with the Attractions, Resorts 
& Entertainment Union (AREU) on 29 February 
2024. Key enhancements formalised under 
the CA included increments to the Branch 
Special Fund and Flexible Benefits amount 

The Gardens’ offerings as an employer of  
choice were highlighted in a video to 
promote careers in tourism produced by 
the Singapore Tourism Board and The 
Smart Local. Highlighting unique job roles  
that keep Gardens by the Bay running, the  
video gave viewers a glimpse into what the 
work of arborist Clarice Xue and protocol 
officer Wong Wanru entailed.  The Gardens 

for eligible staff, continuation of the Gardens’ 
partnership with AREU on the Company 
Training Committee and having an AREU  
union representative join the Gardens’ 
Workplace Safety Committee to cultivate 
greater safety consciousness in the workplace. 

was also highlighted in a The Straits Times 
Life cover story featuring two part-time staff 
from Attractions Operations, who shared 
about their reasons for choosing to work at 
the Gardens and their takeaways from the 
experience. A photo of them at work in the 
Gardens took pride of place as the hero image 
on the newspaper’s front page.

Present at the CA signing were (from left to right) Acting Director of Human Resource & Corporate Services 
Ng Shixin; ACEO May Yeo; CEO Felix Loh; AREU Executive Secretary Ms Irene Low; Mayor of North East  
District, Assistant Secretary-General of NTUC and official witness to the CA signing ceremony Mr Desmond 
Choo; AREU Gardens by the Bay Branch Chairman Azman Bin Osman; and AREU Deputy Executive Secretary 
Ms Marilyn Chew.

Three Cratoxylum cochinchinense trees were also planted at 
Serene Garden by representatives from Gardens by the Bay and 
AREU to mark the signing of the fourth CA.

Come FY 2024/25, all existing solar panels in 
the Gardens will be refreshed, and new ones 
will be added to more areas in the Gardens. 
In reducing grid reliance, feasibility studies 
on a new renewable energy plant at the 
Gardens in consultation with the relevant 
authorities are underway. Smart metering will 

Following positive results of the Kingfisher 
Wetlands pilot study, mangrove planting 
areas at the upcoming Bay East Garden 
will be doubled, and important species like 
threatened palms and mangroves will be 
propagated in-house. 

The public can look forward to new routes 
under the Nature and Sustainability Tours in 
the coming year, and tour capacity will also  
be expanded to further reach.

LOOKING AHEAD 

be progressively installed to support efforts  
in tracking electricity and water consumption, 
as well as identifying more ways to optimise 
resource usage. Tenants’ waste segregation 
efforts will also be monitored to improve 
recycling rates.   

A new series of 5G digital trails leveraging 
augmented reality technology will be 
introduced to complement the Gardens’ range 
of educational offerings. As part of efforts to  
go greener, this digital trail will move away 
from printed activity sheets and see students 
using smart devices to participate in the 
various activities.

Gardens by the Bay’s transformation into a Smart Garden of the future continues in FY 2024/25.
Progressive installation of smart lighting continues next year, with advanced lighting control 
rules implemented for more efficient lighting management and greater savings. There 
are also plans to convert power savings from the smart lighting network into equivalent  
carbon offsets as part of the Gardens’ sustainability efforts. Frontline teams will benefit from  
an upcoming Smart Rostering System, as well as the implementation of a new automated 
People Counting System.

Race to Sustainability! takes on a refreshed 
concept with new school elements in 2024. 
Aimed at engaging school and public 
participants in learning about sustainability 
through imagination and creative play, next 
year’s Race will also feature a brand-new  
visual art exhibition.
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CORPORATE 
GOVERNANCE 

Gardens by the Bay (the “Company”) was incorporated pursuant to the Companies Act (Cap 50) 
of Singapore on 11 November 2011 and is a public company limited by guarantee, governed by  
its Constitution.

Gardens by the Bay is committed to achieving high standards of governance, preserving integrity, 
transparency, and commitment at all levels, underpinned by strong internal controls. Gardens by the 
Bay has put in place a corporate governance structure with comprehensive and clear lines of reporting, 
responsibility, and accountability.

The NC comprises three non-executive and independent Directors and the Chief Executive Officer of 
Gardens by the Bay. The NC regularly reviews the composition of the Board and Board Committees. The 
NC identifies, reviews, and recommends Board appointments for approval by the Board, taking into 
account the experience, expertise, knowledge and skills of the candidate and the needs of the Board. 
It also determines the independence of proposed and existing Directors and assesses if each proposed 
and/or existing Director is a fit and proper person qualified for the office of Director.

One Committee meeting was held during the financial year. The NC members in office are as follows:

The NC conducts an evaluation of the performance of the Board and the Directors on a bi-annual 
basis. This qualitative assessment of the Board’s performance is carried out through the completion 
of an assessment form by each Director covering areas such as the size and composition of the Board, 
effectiveness of the Board, strategic planning and the management of risks and internal controls.

The assessment of individual Directors is done through a self-assessment system. Assessment criteria 
include attendance record, preparedness, and participation in Board discussions as well as contributions 
in specialised areas.

The results of both evaluations are reviewed by the NC and a summary of the findings is shared with the 
Board, together with any action plans to address areas of improvement. The NC will have to be satisfied 
that sufficient time and attention is given by the Directors to the affairs of the Company.

The evaluation of the performance of the Board and self-assessment of individual Board Directors was 
last carried out in 2023.

Chairman
Mr Niam Chiang Meng

Members
Mr Zakir Hussain
Mr Felix Loh
Ms Hwang Yu-Ning

The roles of the Committees are briefly described below:

Nominating Committee (NC)

Chairman
Mrs Quek Bin Hwee

Members
Mr Kenneth Er
Ms Beatrice Chong
Mr Eugene Wong
Ms Ong Huey Hong

The ARC comprises five non-executive and independent Directors. It undertakes the responsibilities 
promulgated in the Companies Act and the Code of Governance, and reviews financial reporting issues, 
annual and supplementary budgets and forecasts, adequacy of internal controls, risk management and 
governance processes, including internal and external audit functions. The ARC meets with the internal 
and external auditors once a year in a private session where Management is not present.

Four Committee meetings were held during the financial year. The ARC members in office are as follows:

Audit and Risk Committee (ARC)

Introduction

In addition to the application of good governance practices as a corporate entity, Gardens by the Bay 
has, as an Institution of Public Character (“IPC”), adopted best practices in key areas of governance 
closely aligned to the principles enunciated in the Code of Governance for Charities and Institutions 
of a Public Character (the “Code”). In line with the Charity Council’s disclosure requirement that 
all IPCs are required to disclose the extent of their compliance with the Code, Gardens by the Bay’s  
Governance Evaluation Checklist can be found at the Charity Portal (www.charities.gov.sg).

Gardens by the Bay’s whistle-blowing policy aims to provide an avenue for employees to raise concerns 
about possible improprieties and obstructive actions which they become aware of in the course of their 
work and to provide reassurance that they will be protected from reprisals for whistleblowing in good 
faith and without malice. Incidents of wrongdoings can be reported to the Chairman of the Audit and 
Risk Committee, the Chief Executive Officer and his deputies or the Acting Director of Human Resource 
and Corporate Services.

Key Corporate Governance Initiatives

Gardens by the Bay’s Board of Directors is the highest governing body within Gardens by the Bay’s 
governance framework. The Board comprises 14 Directors at the date of this report and is chaired by 
Mr Niam Chiang Meng. All Board Directors are non-executive, with the exception of the Chief Executive 
Officer of Gardens by the Bay. Board Directors are appointed on the strength of the range of expertise 
that they possess to support the Board and its committees in its work, experience, stature, ability to 
contribute to the oversight and development of Gardens by the Bay, as well as their strategic networking 
relationships. Gardens by the Bay conducts Board induction for new Board Directors to familiarise them 
with the business activities, strategic direction and governance practices of Gardens by the Bay.

The Board ensures that Gardens by the Bay acts in the furtherance of its objectives set out in its 
Constitution, and properly accounts for and safeguards its funds and assets. The Board works closely with 
the Management and stakeholders to shape the Company’s vision, chart major directions, and develop 
programmes and initiatives. The Board, besides overseeing the overall development of the Gardens as a 
leisure destination and People’s Garden, also approves the annual budgets, the use of reserves and the 
annual audited financial statements of Gardens by the Bay.

The Board has delegated specific responsibilities to three Committees. Each Committee has its own 
terms of reference, which is approved by the Board. The members of the Committees are carefully 
selected to ensure an equitable distribution of responsibilities among Board Directors to promote the 
effectiveness of the Board and foster participation and contribution.

Where necessary, non-Board members who have expertise in their respective fields are also co-opted to 
enhance the deliberations and decision-making process of the Committees.

Board of Directors
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The RC comprises four non-executive and independent Directors. The RC exercises policy oversight 
of human capital planning and advises on matters pertaining to the human resource strategies and 
directions of the Company. The key areas of focus include compensation framework, recruitment, and 
retention of staff, as well as talent management and succession planning for key appointments.

The RC is the approving authority on annual salary adjustments and bonus pay-outs for staff, as well 
as the appointments and promotions of key appointment holders. The RC ensures policy oversight on 
major changes to the compensation framework, schemes of services and salary ranges that will be 
subjected to the Board’s approval.

One Committee meeting was held during the financial year. The RC members in office are as follows:

Chairman
Mr Niam Chiang Meng

Members
Mr Tan Jiew Hoe
Mrs Koh Juat Jong
Mr Sam Liew Lien Ban

Remuneration and Compensation Committee (RC)

1 Served on the Board for more than 10 years as of 31 March 2024. This is because of Mr Tan’s contributions and 
competency in the field of horticulture, which is a core business of Gardens by the Bay.�

2 Stepped down as Director and from Remuneration & Compensation Committee with effect from 1 May 2023.

3 Appointed onto Remuneration & Compensation Committee with effect from 1 July 2023.�

4 Stepped down as Director and from Nominating Committee with effect from 1 June 2023.�

5 Stepped down from Audit & Risk Committee with effect from 1 July 2023.�

6 Appointed as Director with effect from 1 May 2023 and onto Audit & Risk Committee with effect from 1 July 2023.�

7 Appointed as Director with effect from 1 June 2023 and onto Nominating Committee with effect from 1 July 2023.

Table 1

Board of
Directors

Name Held Held Held HeldAttended Attended Attended AttendedDate of 
Appointment

Nominating 
Committee

Audit and Risk
Committee

Remuneration and 
Compensation 

Committee

Board meetings are held on a quarterly basis to review the results and performance of the Company 
and its plans and programmes. To facilitate meaningful participation, all Board and Board Committee 
meetings are planned and scheduled well in advance, and materials for Board and Board Committee 
meetings are circulated to members of the Board one week prior to meeting dates.

For the various Board Committee meetings, besides the Committee members, the meetings were also 
attended by Board Chairman, Chief Executive Officer, Assistant Chief Executive Officer, Chief Financial 
Officer and Heads of Departments where relevant.

The matrix on the number of Board and Board Committee meetings held in the financial year and the 
attendance of Directors during these meetings is shown in Table 1.

Board Meetings

Niam Chiang 
Meng

Tan Jiew Hoe1

Kenneth Er

Syed Zakir 
Hussain

Felix Loh

Koh Juat Jong

Beatrice Chong

Quek Bin Hwee

Jeannie Lim2

Sam Liew Lien 
Ban3

Geraldine Low4

Eugene Wong

Pua Seck Guan5

Jimmy Toh

Ong Huey Hong6

Hwang Yu-Ning7

1 Dec 2016

1 Dec 2013

17 Feb 2014

1 Dec 2015 

15 Feb 2018

1 Apr 2018

1 Dec 2018

1 Dec 2019

1 Dec 2019

1 Dec 2020 
 

4 Oct 2021

1 Dec 2022

1 Dec 2022

1 Jan 2023

1 May 2023

1 Jun 2023

4

4

4

4

4

4

4

4

-

4

-

4

4

4

4

4

1

-

-

1

1

-

-

-

-

-

-

-

-

-

-

1

-

-

4

-

-

-

4

4

-

-

-

4

1

-

3

-

1

1

-

-

-

1

-

-

-

1

-

-

-

-

-

-

4/4

4/4

1/4

4/4

4/4

4/4

4/4

4/4

-

4/4

-

4/4

3/4

4/4

4/4

4/4

1/1

-

-

1/1

1/1

-

-

-

-

-

-

-

-

-

-

1/1

-

-

0/4

-

-

-

2/4

4/4

-

-

-

4/4

1/1

-

1/3

-

1/1

1/1

-

-

-

0/1

-

-

-

1/1

-

-

-

-

-

-

Number of Meetings (During their term)
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Members of the Board and staff are required in their respective capacities to act at all times in the best 
interest of the Company.

All Board Directors are required to make declaration of conflict of interest to the Company at the start 
of the term of directorship, annually, or as soon as such conflict or the possibility of such conflict arises. 
Board Directors do not vote or participate in decision making on matters where there is a conflict of 
interest.

All employees are required to declare conflict of interest at the point of hire and annually. The procurement 
policy requires mandatory declaration by employees involved in procurement of goods and services 
to avoid any conflict between their own interests and the interests of the Company in dealing with its 
suppliers, customers and other third parties.

In addition, the Company’s Constitution contains provisions for the management and avoidance of 
conflicts of interest by Board Directors. Such provisions include (a) permitting a Board Director, or a firm 
associated with the Director, to act in any professional capacity (other than the office of Auditor) for 
the Company and to be remunerated for his professional services, (b) permitting a Board Director to be 
interested in any transaction with the Company provided that the Director has declared the nature of the 
interest to the Board and abstained from participating in the Board’s decision in respect of the transaction 
concerned, (c) permitting a Board Director to be reimbursed for all reasonable travelling expenses and 
such other reasonable expenses as may be incurred in attending and returning from meetings of the 
Board or of any Committee or General Meeting or otherwise howsoever in or about the business of the 
Company in the course of performing his/her duties as a Board Director. The Company’s Constitution 
also expressly stipulates that a Board Director may be paid remuneration for his services rendered in his/
her capacity as a Board Director provided it is approved by the Company in the Annual General Meeting.

The aggregate honorarium paid to non-executive Directors for the financial year ended 31 March 2024 
was $101,250 (details are set out in the table below).

Fees for Directors in the public sector are processed in accordance with the framework of the Singapore 
Directorship and Consultancy Appointments Council.

On being designated Public Service Leader with effect from 1 January 2024, the Director’s fee was pro-
rated and processed in accordance with the framework of the Singapore Directorship and Consultancy  
Appointments Council and amounted to $2,797.

The Non-Executive Directors Honorarium Scheme was initiated in 2019 by Board Chairman Mr Niam Chiang Meng. 
He had declined the Director fees during his tenure of service on the Board.

The fees are established according to the responsibilities and duties of each Director.

CEO is an Executive Director and is remunerated as part of Senior Management. He does not receive any 
honorarium.

Some Directors donated their honorarium to Gardens by the Bay.

1

2

3

4

5

6

Notes

Names of Directors

Kenneth Er1
Hwang Yu-Ning1
Geraldine Low1
Jimmy Toh1
Ong Huey Hong1
Jeannie Lim1
Beatrice Chong2
Tan Jiew Hoe
Syed Zakir Hussain
Koh Juat Jong
Quek Bin Hwee
Sam Liew Lien Ban
Eugene Wong
Pua Seck Guan

11,250
4,688

937
5,625
9,390

461
11,250
5,625
5,625
5,625

16,875
5,625

11,250
7,024

$

i) Board Honorarium

The Annual Report of Gardens by the Bay is published on the Gardens’ website (www.gardensbythebay.com.sg).

There is no paid staff who are close family members of the Chief Executive Officer or Board Directors. In 
accordance with the Code of Governance, the remuneration of key management staff is disclosed in the 
bands of $100,000 as follows.

ii) Key Management Personnel

1 April 2023 – 31 March 2024

Above $600,000
$500,000 to below $600,000
$400,000 to below $500,000
$300,000 to below $400,000
$200,000 to below $300,000
$100,000 to below $200,000

1
-
2
5
1

4

Key Management Remuneration Bands

Total 13

Managing Conflict of Interest Disclosure and Transparency

Gardens by the Bay has a reserves policy to ensure adequate resources for long-term financial stability 
and future plans. It has set a minimum reserve as a safety net for operations and contingencies. Reserves 
can be used to fund operating purposes in response to unforeseen emergencies and/or temporary 
changes in the operating environment, cyclical improvement works and infrastructure that augment 
the Gardens as a premier leisure attraction, projects that further the Gardens’ organisational and 
business goals and for capacity building. Governance procedures are in place to ensure that the Board 
has to approve the use of reserves. Reserves are invested in Singapore dollar fixed deposits with banks 
approved by the Board.

Reserves Management

The Company does not actively solicit funds from the general public other than through public donation 
platforms such as Giving.SG, DBS LIVEBETTER and Endowus. It works with corporate and individual 
sponsors on donations for infrastructure improvements, garden aesthetics and outreach programmes. 
All donations and sponsorships are channelled through its Partnerships Unit, where the collected 
donations are properly recorded and promptly deposited. The Board reviews the Company’s sponsorship 
activities at its meetings.

Fund-Raising Practices
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The Gardens was designed and developed with environmental sustainability in mind. Innovative design 
of the conservatories’ cooling system and the Gardens’ lake system had positioned Gardens by the Bay as 
a role model for sustainable design and development. Moving forward, under the GreenGov.SG initiative 
and in support of the Singapore Green Plan 2030, the Gardens will strive towards ambitious sustainability 
targets in carbon abatement and resource efficiency and be a positive influence and enabler of green 
efforts.

The Gardens’ Sustainability Framework is aligned with GreenGov.SG and the United Nations Sustainable 
Development Goals. Under this framework, the Sustainability Office works with HODs and Taskforces  
to drive the Gardens’ sustainability ambition and progress in the areas of energy, water, waste, 
biodiversity, sustainable procurement and culture. The Sustainability Steering Committee, chaired by 
the CEO and involving senior management, continually explores new, sustainable ways to optimise 
operational efficiency and take a long-term approach in charting its sustainability agenda.

Environmental Sustainability Financial Overview
For the Financial Year ended 31 March 2024

The Company publishes information relating to its programmes, events and activities through 
various platforms that include its website, newsletters, marketing brochures, on-site posters, press 
advertisements and other collaterals. Apart from engaging mainstream media to communicate core 
messages and garner publicity for the Gardens, the Company also uses social media to reach out to the 
digitally savvy. The Board is updated regularly on media coverage on the Gardens.

Public Image

9%

7%

3%
2%

Ticketing income

Income from rentals and 
venue hires

Income from education, 
guided tours and merchandise

Donations

Carpark income

Interest and other income

Total

INCOME

117,098

84,480

10,243

8,090

3,758

1,811

8,716

2024
$’000

74,554

52,135

9,004

4,730

2,540

1,776

4,369

2023
$’000

100

72

9

7

3

2

7

%

70

12

6

4

2

6

%

100

Total 114,960 88,814100 100

Staff and related expenses

Facilities maintenance & utilities

Horticultural works

Depreciation expense

Community programmes

Marketing and communications

Depreciation expense - right-of-
use asset

Other expenses including 
information technology

Revamping and rejuvenation 
expenses

EXPENSES

43,293

22,825

8,246

6,168

4,189

5,099

10,667

2,426

12,047

2024
$’000

35,059

19,562

4,207

6,703

4,098

2,481

6,979

1,231

8,494

2023
$’000

38

20

7

5

4

4

9

2

11

%

39

22

5

7

5

3

8

1

10

%

38%

20%

7%5%
4%

2%
4%

9%

11%

72%

7%

The expenses above exclude the maintenance of State Land in the proximity of Gardens by the Bay, for which the 
Government has appointed the Company to maintain.

Note
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Not applicable as the Company is limited by guarantee.

The Board of directors present their statement together with the audited financial statements of 
Gardens by the Bay (the “Company”) for the financial year ended 31 March 2024.

In the opinion of the directors,

the accompanying financial statements as set out on pages 107 to 130 are drawn up in accordance 
with the provisions of the Companies Act 1967 (the “Act”), the Charities Act 1994 and other 
relevant regulations (“the Charities Act and Regulations”) and Financial Reporting Standards in 
Singapore (“FRSs”) so as to give a true and fair view of the financial position of the Company as at  
31 March 2024 and the financial performance, changes in accumulated funds and cash flows of the 
Company for the financial year ended 31 March 2024;

the Company has complied with the requirements of Regulation 15 of the Charities (Institutions of 
a Public Character) Regulations;

the use of donation monies are in accordance with the objectives of the Company as required 
under Regulations 11 of the Charities (Institutions of a Public Character) Regulations; 

the accounting records required by the Act have been properly kept in accordance with the  
provision of the Act; and

at the date of this statement, there are reasonable grounds to believe that the Company will be able 
to pay its debts when they fall due.

(a)

(b)

(c)

(d)

(e)

The directors of the Company in office at the date of this statement are:

Niam Chiang Meng (Chairman)

Loh Chee Wai Felix (Chief Executive Officer)

Chong Choy Hoong Beatrice
(Zhang Caihong Beatrice)

Chua Bin Hwee

Er Boon Hwee Kenneth
(Yu Wenhui, Kenneth)

Han Juat Jong

Syed Zakir Hussain

Liew Lien Ban
(Liu Lianwan)

Pua Seck Guan

Tan Jiew Hoe 

Jimmy Toh Yong Leng 

Wong Hin Sun, Eugene

Ong Huey Hong (Appointed on 1 May 2023)

Hwang Yu-Ning (Appointed on 1 June 2023)

1.  DIRECTORS

2.  DIRECTORS’ INTERESTS IN SHARES AND DEBENTURES 

The auditors, Deloitte & Touche LLP, have expressed their willingness to accept re-appointment.

3.  AUDITORS

ON BEHALF OF THE DIRECTORS

Singapore
27 June 2024

Niam Chiang Meng
Chairman

Loh Chee Wai Felix
Chief Executive Officer

DIRECTORS’ 
STATEMENT

DIRECTORS’ 
STATEMENT
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INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS OF GARDENS BY THE BAY

INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS OF GARDENS BY THE BAY

We have audited the financial statements of Gardens by the Bay (the “Company”) which comprise 
the statement of financial position of the Company as at 31 March 2024, and the statement of  
comprehensive income, statement of changes in accumulated funds and statement of cash flows 
for the year then ended, and notes to the financial statements, including material accounting policy 
information, as set out on pages 107 to 130.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the 
provisions of the Companies Act 1967 (the ”Act”), the Charities Act 1994 and other relevant regulations 
(“the Charities Act and Regulations”) and Financial Reporting Standards in Singapore (“FRSs”) so as 
to give a true and fair view of the financial position of the Company as at 31 March 2024 and of the 
financial performance, changes in accumulated funds and cash flows of the Company for the year 
ended on that date.

Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Financial Statements section of our report. We are independent of the Company in 
accordance with the Accounting and Corporate Regulatory Authority (“ACRA”) Code of Professional 
Conduct and Ethics for Public Accountants and Accounting Entities (“ACRA Code”) together with the 
ethical requirements that are relevant to our audit of the financial statements in Singapore, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA 
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.

Basis for Opinion

Management is responsible for the other information. The other information comprises the Directors’ 
Statement set out on pages 102 to 103, but does not include the financial statements and our auditor’s 
report thereon.

Our opinion on the financial statements does not cover the other information and we do not express 
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. We have nothing to report in this regard.

Information Other than the Financial Statements and Auditor’s Report Thereon

Report on the Financial Statements
Management is responsible for the preparation of financial statements that give a true and fair view in 
accordance with the provisions of the Companies Act, the Charities Act and Regulations and FRSs, and 
for devising and maintaining a system of internal accounting controls sufficient to provide a reasonable 
assurance that assets are safeguarded against loss from unauthorised use or disposition; and 
transactions are properly authorised and that they are recorded as necessary to permit the preparation 
of true and fair financial statements and to maintain accountability of assets.

In preparing the financial statements, management is responsible for assessing the Company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Company or 
to cease operations, or has no realistic alternative but to do so. 

Those charged with governance comprises the directors. Their responsibilities include overseeing the 
Company’s financial reporting process.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with SSAs will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements. 

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also:

Auditor’s Responsibilities for the Audit of the Financial Statements

Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not  
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Company’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events or conditions may cause the Company to 
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation.

(a)

(b)

(c)

(d)

(e)
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See accompanying notes to financial statements.

31 March 2024

the Company has not used the donation monies in accordance with its objectives as required under 
Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

the Company has not complied with the requirements of Regulation 15 of the Charities (Institutions 
of a Public Character) Regulations.

(a)

(b)

In our opinion, the accounting and other records required to be kept by the Company have been properly 
kept in accordance with the provisions of the Companies Act, and the Charities Act and Regulations.

During the course of our audit, nothing has come to our attention that causes us to believe that during 
the year:

Report on Other Legal and Regulatory Requirements

27 June 2024

Public Accountants and
Chartered Accountants
Singapore

STATEMENT OF
FINANCIAL POSITION

NOTE

$ $

2024 2023

ASSETS

Cash and cash equivalents
Trade receivables
Other receivables
Total current assets

7
8
9

247,780,975
1,266,142
7,120,332

256,167,449

203,804,126
1,367,576
4,919,468

210,091,170

Current assets

19,856,406
1,270,734

21,127,140

23,829,253
5,061,264

28,890,517

Property, plant and equipment
Right-of-use assets
Total non-current assets

10
11

Non-current assets

Total assets 277,294,589 238,981,687

LIABILITIES AND ACCUMULATED FUNDS

Trade and other payables
Contract liabilities
Lease liabilities
Total current liabilities

12
13
14

24,151,264
5,099,684
1,156,531

30,407,479

27,005,726
5,507,398
4,070,812

36,583,936

Current liabilities

Lease liabilities
Deferred donations
Deferred capital grants
Total non-current liabilities

14
15
16

101,485
5,122,297

744,836
5,968,618

990,647
6,004,312

951,062
7,946,021

Non-current liabilities

Designated funds
Sinking fund
Reserves
Total accumulated funds

14,305,933
10,677,160

215,935,399
240,918,492

18,102,836
6,108,807

170,240,087
194,451,730

Accumulated funds

Total liabilities and accumulated funds 277,294,589 238,981,687

INDEPENDENT AUDITOR’S REPORT TO THE
MEMBERS OF GARDENS BY THE BAY

We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.
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For the financial year ended 31 March 2024 For the financial year ended 31 March 2024

STATEMENT OF
COMPREHENSIVE INCOME

STATEMENT OF
CHANGES IN ACCUMULATED FUNDS 

Designated
funds(1)

$

Sinking
fund(2)

Balance at 1 April 2022

Surplus for the financial year, 
representing total comprehensive
income for the year

Transfer from reserves to sinking fund

Expenses charged to designated funds 
and sinking fund

-

-

(3,530,897)

-

6,145,499

(2,607,440)

27,122,207

(6,145,499)

6,138,337

27,122,207

-

-

21,633,733 2,570,748 143,125,042 167,329,523

Balance at 31 March 2024 14,305,933 10,677,160 215,935,399 240,918,492

Balance at 31 March 2023

Surplus for the financial year, 
representing total comprehensive
income for the year

Transfer from reserves to sinking fund

Expenses charged to designated funds 
and sinking fund

-

-

(3,796,903)

-

10,677,160

(6,108,807)

46,466,762

(10,677,160) 

9,905,710

46,466,762

-

-

18,102,836 6,108,807 170,240,087 194,451,730

Reserves

$$

Total

$

ACCUMULATED FUNDS

Revenue

Staff and related expenses
Horticultural works
Facilities maintenance
Utilities
Marketing and communications
Community programmes
Information technology maintenance
Depreciation expense of property, plant and   
	 equipment
Depreciation expense of right-of-use assets
Revamping and rejuvenation expenses
Maintenance of State land
Interest expense on lease liabilities
Other expenses

Expenses:

NOTE

18

10
11

11

17

$

2023

74,554,621

35,059,212
4,207,628

12,584,305
6,977,346
1,230,803
2,480,636
2,040,793

6,703,121
4,098,241
8,493,998
1,120,293

34,913
4,903,341

89,934,630

$

2024

117,097,599

43,292,926
8,245,981

15,283,721
7,541,279
2,426,184
5,098,619
2,188,527

6,167,721
4,188,715

12,047,532
971,068

20,868
8,457,785

115,930,926

See accompanying notes to financial statements. See accompanying notes to financial statements.

The Company’s Constitution specifically restrict the income and property of the Company solely to  
the furtherance of the objects of the Company and prohibits the payment of dividends to the  
members of the Company.

Designated funds are funds set aside for specific projects to upgrade amenities and services in the 
Gardens.

Sinking fund is a fund set aside to meet cyclical improvement works in the Gardens.

(1)

(2)

Surplus (deficit) before government grants (15,380,009)1,166,673

Operating grants
Rental subvention
Revamping and rejuvenation
Maintenance of State land

Deferred capital grants amortised

19
19
19
19

16

Government grants:

Surplus for the financial year, representing

30,579,848
3,885,600
5,886,558
1,259,945

41,611,951
890,265

42,502,216

27,122,207

33,886,583
3,885,600
5,938,725

984,281
44,695,189

604,900
45,300,089

46,466,762	 total comprehensive income for the year
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For the financial year ended 31 March 2024 31 March 2024

STATEMENT OF
CASH FLOWS

NOTES TO
FINANCIAL STATEMENTS

See accompanying notes to financial statements.

$ $

2024 2023

Operating activities

Donations
Depreciation expense of property, plant and equipment
Depreciation expense of right-of-use assets
Loss on disposal of property, plant and equipment
Interest income
Interest expense on lease liabilities
Allowance for expected credit losses

(3,758,123)
6,167,721
4,188,715

332,390
(7,774,124)

20,868 
70,409

(2,540,211)
6,703,121
4,098,241

41,371
(3,500,744)

34,913
3,959

Surplus (deficit) before government grants
Adjustments for:

Surplus (deficit) before movements in working capital 414,529 (10,539,359)

1,166,673 (15,380,009)

Trade receivables
Other receivables
Trade and other payables
Deferred grant
Contract liabilities

31,025
(785,916)

(2,854,462)
-

(407,714)

7,719,737
1,502,355

13,240,834
(304,697)
852,353

Cash (used in) generated from operations (3,602,538) 12,471,223

2,928,998 13,943,185

Interest received
Interest paid

Net cash generated from operating activities

6,552,404
(20,868)

1,506,875
(34,913)

Investing activities
Proceeds from sale of property, plant and equipment
Purchase of property, plant and equipment

(2,527,264) (3,263,145)Net cash used in investing activities

9,862
(2,537,126)

748
(3,263,893)

Financing activities
Government grants received
Donations received
Repayment of lease liabilities

43,575,115 39,945,828Net cash from financing activities

45,093,863
2,682,880

(4,201,628)

42,254,882
1,784,353

(4,093,407)

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

43,976,849
203,804,126
247,780,975

50,625,868
153,178,258
203,804,126

Gardens by the Bay (the “Company”) (Registration No. 201132829N) is incorporated in Singapore 
as a company limited by guarantee under the Singapore Companies Act 1967 with its registered 
office of business at One Marina Boulevard, #28-00, Singapore 018989 and the place of business 
is at 18 Marina Gardens Drive, Singapore 018953. The Company is an Institution of Public Character 
(“IPC”) and registered charity under the Charities Act 1994. The financial statements are expressed in 
Singapore dollars, which is also the Company’s functional currency.

Each member of the Company has undertaken to contribute such amounts not exceeding $1 to 
the assets of the Company in the event the Company is wound up and the monies are required 
for payment of the liabilities of the Company. The Company had four members at the end of the 
reporting period.

Gardens by the Bay comprises three gardens located at Marina Bay - Bay South, where the 
Conservatories are located, Bay East and Bay Central. The principal activities of the Company are 
to manage the three gardens as a premier leisure destination to provide a world-class horticultural 
exposition, an edutainment centre, and a green space for public enjoyment. The Company 
commenced its operation with the opening of Bay South to the public on 29 June 2012.

In October 2016, the Company took over full management of Bay East, Bay Central and Bayfront Plaza 
(western boundary of Bay South Garden). The development of Bay East Garden is now underway and 
is scheduled to open in 2028. 

The financial statements of the Company for the year ended 31 March 2024 were authorised for issue 
by the Board of Directors on 27 June 2024.

1. GENERAL

In the current year, the Company has applied all new and revised FRSs that are mandatorily  
effective for an accounting period that begins on or after 1 January 2023. Their adoption has not had 
any material impact on the disclosures or on the amounts reported in these financial statements 
except as below.	

Amendments to FRS 1 and FRS Practice Statement 2: Disclosure of Accounting Policies

The Company has adopted the amendments to FRS 1 Presentation of Financial Statements for the 
first time in the current year. The amendments change the requirements in FRS 1 with regard to 
disclosure of accounting policies. Accounting policy information is material if, when considered 
together with other information included in an entity’s financial statements, it can reasonably be 
expected to influence decisions that the primary users of general purpose financial statements  
make on the basis of those financial statements.

The supporting paragraphs in FRS 1 are also amended to clarify that accounting policy information  
that relates to immaterial transactions, other events or conditions is immaterial and need not  
be disclosed. Accounting policy information may be material because of the nature of the related 
transactions, other events or conditions, even if the amounts are immaterial. However, not  
all accounting policy information relating to material transactions, other events or conditions is  
itself material.

2. APPLICATION OF NEW AND AMENDMENTS TO FINANCIAL
REPORTING STANDARDS IN SINGAPORE (“FRSs”)
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The Company has applied material guidance in FRS Practice Statement 2 in identifying its material 
accounting policies for disclosures in the related notes. The previous term ‘significant accounting 
policies’ used throughout the financial statements has been replaced with ‘material accounting 
policy information’.

At the date of authorisation of these financial statements, the following FRSs, INT FRSs and 
amendments to FRS that are relevant to the Company were issued but not yet effective:

Amendments to FRS 1

1 Effective for annual periods beginning on or after 1 January 2024.

Management anticipates that the adoption of the amendments to FRS in future periods will not have 
a material impact on the financial statements in the period of their initial adoption.

Classification of Liabilities as Current or Non-current1

BASIS OF PREPARATION - The financial statements have been prepared on the historical cost 
basis, except as disclosed in the accounting policies below, and are drawn up in accordance with 
the provisions of the Singapore Companies Act 1967 and Financial Reporting Standards in Singapore 
(“FRSs”).

Historical cost is generally based on the fair value of the consideration given in exchange for goods 
and services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date, regardless of whether that price 
is directly observable or estimated using another valuation technique. In estimating the fair value 
of an asset or a liability, the Company takes into account the characteristics of the asset or liability if 
market participants would take those characteristics into account when pricing the asset or liability 
at the measurement date. Fair value for measurement and/or disclosure purposes in these financial 
statements is determined on such a basis, except for leasing transactions that are within the scope 
of FRS 116 Leases, and measurements that have some similarities to fair value but are not fair value, 
such as value in use in FRS 36 Impairment of Assets.

In addition, for financial reporting purposes, fair value measurements are categorised into Level 1, 
2 or 3 based on the degree to which the inputs to the fair value measurements are observable and 
the significance of the inputs to the fair value measurement in its entirety, which are described  
as follows:

FINANCIAL INSTRUMENTS - Financial assets and financial liabilities are recognised in the statement 
of financial position when the Company becomes a party to the contractual provisions of the 
instruments.

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that 
the entity can access at the measurement date;

Level 2 inputs are inputs, other than quoted prices included within Level 1, that are observable for 
the asset or liability, either directly or indirectly; and

Level 3 inputs are unobservable inputs for the asset or liability.

3. MATERIAL ACCOUNTING POLICY INFORMATION

NOTES TO
FINANCIAL STATEMENTS

NOTES TO
FINANCIAL STATEMENTS

Classification of financial assets

The company classifies its financial assets based on the Company’s business model for managing 
the financial assets and the contractual cash flow characteristics of the financial assets.   

Financial assets (comprising cash and cash equivalents, trade and other receivables) are subsequently 
measured at amortised cost as they are held within a business model whose objective is to collect the 
contractual cash flows which are solely payments of principal and interest on the principal amount 
outstanding (“SPPI”). 

Impairment of financial assets 

The Company recognises a loss allowance for expected credit losses (“ECL”) on trade and other 
receivables. The amount of expected credit losses is updated at each reporting date to reflect 
changes in credit risk since initial recognition of the respective financial asset. The ECL incorporates 
forward-looking information and is a probability-weighted estimate of the difference between all 
contractual cash flows that are due to the Company in accordance with the contract and all the cash 
flows that the Company expects to receive, discounted at the original effective interest rate. Details 
about the Company’s credit risk management and impairment policies are disclosed in Note 5(b).

Write-off policy

The Company writes off a financial asset when there is information indicating that the  
counterparty is in severe financial difficulty and there is no realistic prospect of recovery, e.g.  
when the counterparty has been placed under liquidation or has entered into bankruptcy 
proceedings. Financial assets written off may still be subject to enforcement activities under 
the Company’s recovery procedures, taking into account legal advice where appropriate. Any  
recoveries made are recognised in income or expenditure. 

Derecognition of financial assets

The Company derecognises a financial asset only when the contractual rights to the cash flows from 
the asset expire, or when it transfers the financial asset and substantially all the risks and rewards of 
ownership of the asset to another party. 

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade 
date basis.

Financial assets are initially measured at fair value (except for trade receivables that do not have a 
significant financing component which are measured at transaction price), net of transaction costs 
that are directly attributable to the acquisition or issue of financial assets.

An equity instrument is any contract that evidences a residual interest in the assets of the Company 
after deducting all of its liabilities. Equity instruments are recorded at the proceeds received, net of 
issue costs.

Equity instruments

Financial liabilities and equity instruments

Debt and equity instruments are classified either as financial liabilities or as equity in accordance 
with the substance of the contractual arrangements and the definitions of a financial liability and an 
equity instrument.

Classification as debt or equity

31 March 202431 March 2024



114 Financial Statements Gardens by the Bay Annual Report FY 2023/24 115

NOTES TO
FINANCIAL STATEMENTS

NOTES TO
FINANCIAL STATEMENTS

Financial liabilities at amortised cost include trade and other payables. These are initially measured 
at fair value, net of transaction costs that are directly attributable to the acquisition or issue of the 
financial liabilities, and are subsequently measured at amortised cost using the effective interest 
method.

Financial liabilities at amortised cost

The Company derecognises financial liabilities when, and only when, the Company’s obligations are 
discharged, cancelled or have expired. The difference between the carrying amount of the financial 
liability derecognised and the consideration paid and payable is recognised in profit or loss.

Derecognition of financial liabilities

LEASES

Leases for which the Company is a lessor are classified as finance or operating leases. Whenever 
the terms of the lease transfer substantially all the risks and rewards of ownership to the lessee, the 
contract is classified as a finance lease. All other leases are classified as operating leases.

Rental income from operating leases is recognised on a straight-line basis over the term of the 
relevant lease. Initial direct costs incurred in negotiating and arranging an operating lease are added 
to the carrying amount of the leased asset and recognised on a straight-line basis over the lease 
term.

The Company as a lessor

The Company assesses whether a contract is or contains a lease, at inception of the contract. A right-
of-use asset and a corresponding lease liability are recognised with respect to all lease arrangements, 
except for short-term leases (those with a lease term of 12 months or less) and leases of low value 
assets (such as tablets and personal computers, small items of office furniture and telephones). For 
these leases, the Company recognises the lease payments as an operating expense on a straight-line 
basis over the term of the lease.

The lease liability is initially measured at the present value of the lease payments that are not paid 
at the commencement date, discounted by using the rate implicit in the lease. If this rate cannot be 
readily determined, the lessee uses its incremental borrowing rate.

The incremental borrowing rate depends on the term, currency and start date of the lease, and is 
determined based on a series of inputs including: the risk-free rate based on government bond rates; 
a country-specific risk adjustment; a credit risk adjustment based on bond yields; and an entity-
specific adjustment.

Lease payments included in the measurement of the lease liability comprise mainly of fixed lease 
payments over the lease terms. 

A right-of-use asset is initially measured at cost comprising the initial lease liability, any lease  
payments made at or before the commencement date (less any lease incentives received),  
any initial direct costs and restoration costs. They are subsequently measured at cost less  
accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the lease terms commencing from the date of the lease, 
and are tested for impairment whenever there is any objective evidence or indication that the assets 
may be impaired. The Company has assessed that there is no indication or impairment for its right-
of-use assets. 

The Company as a lessee

The lease liability is subsequently measured by increasing the carrying amount to reflect interest 
on the lease liability (using the effective interest method) and by reducing the carrying amount to 
reflect the lease payments made.

Lease liability is re-measured by discounting the revised lease payments using a revised discount 
rate when there is a change in the lease term upon exercising extension options not previously 
included in the determination of the lease term. A corresponding adjustment is made to the related 
right-of-use asset. 

As a practical expedient, FRS 116 permits a lessee not to separate non-lease components, and instead 
account for any lease and associated non-lease components as a single arrangement. The Company 
has not used this practical expedient. For contracts that contain a lease component and one or more 
additional lease or non-lease components, the Company allocates the consideration in the contract 
to each lease component on the basis of the relative stand-alone price of the lease component and 
the aggregate stand-alone price of the non-lease components.

PROPERTY, PLANT AND EQUIPMENT - Property, plant and equipment are stated at cost less 
accumulated depreciation and any accumulated impairment losses.

Capital works-in-progress included in property, plant and equipment are not depreciated as these 
assets are not available-for-use. These are carried at cost, less any recognised impairment loss. 
Depreciation of these assets, on the same basis as other assets, commences when the assets are 
ready for their intended use.

Depreciation is calculated using the straight-line method to allocate depreciable amounts over their 
estimated useful lives are as follows:

The estimated useful lives, residual values and depreciation methods are reviewed at each year end, 
with the effect of any changes in estimate being accounted for on a prospective basis.

The gain or loss arising from disposal or retirement of an item of property, plant and equipment is 
determined as the difference between the sales proceeds and the carrying amounts of the asset and 
is recognised in income or expenditure.

Fully depreciated assets still in use are retained in the financial statements.

At each year end, the company reviews the carrying amounts of its plant and equipment and 
determined that there is no indication that those assets have suffered an impairment loss.

Leasehold improvements	
Sculpture and artwork
Furniture, fittings and equipment	
Laboratory and gardening equipment
Computing hardware and software
Electric and motor vehicles

8 years
10 and 20 years
3 years
5 years
3 and 5 years
3 and 8 years

-
-
-
-
-
-

31 March 202431 March 2024
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PROVISIONS - Provisions are recognised when the Company has a present legal or constructive 
obligation as a result of past events. It is probable that an outflow of resources will be required to 
settle the obligation, and a reliable estimate of the amount can be made.

The amount recognised as a provision is the best estimate of the consideration required to settle the 
present obligation at the end of the reporting period, taking into account the risks and uncertainties 
surrounding the obligation. Where a provision is measured using the cash flows estimated to settle 
the present obligation, its carrying amount is the present value of those cash flows.

When some or all of the economic benefits required to settle a provision are expected to be recovered 
from a third party, the receivable is recognised as an asset if it is virtually certain that reimbursement 
will be received and the amount of the receivable can be measured reliably.

REVENUE - Revenue comprises the consideration received or receivable for the sale of goods and 
services in the ordinary course of the Company’s activities. The Company recognises revenue when 
it transfers control of a product or service to a customer and the customer can substantially obtain 
the benefits from the service.

This arises from admission to the Conservatories, OCBC Skyway, Supertree Observatory, Floral 
Fantasy and Garden Cruisers.

Income from the sale of Conservatory, OCBC Skyway, Supertree Observatory, Floral Fantasy and 
Garden Cruiser tickets is recognised at a point in time when tickets are used or expired, as it  
represents the satisfaction of the performance obligation, whereby the control of the service is 
transferred to the customer and the customer can substantially obtain the benefits from the service. 

Ticketing income

Consideration attributable to the Friends of the Gardens membership is deferred and the revenue 
from the membership is amortised over the period of their validity, as customers are able to 
simultaneously receive and consume the benefits over this period.

Friends of the Gardens membership

Income from operating lease rentals is recognised in accordance with the accounting policy on 
leases.

Income from rentals 

Income from venue hire is recognised at a point in time when the event is held or the service is 
rendered.

Income from venue hires

Carpark income, which is short term in nature, is recognised at a point in time on a receipt basis.

Carpark income

Income from education, guided tours and merchandise is recognised at a point in time when goods 
are sold or services are rendered.

Education, guided tours and merchandise

DONATIONS - Donations are recognised as income when the restrictions and conditions are under 
the Company’s purview and it is probable that these restrictions and conditions would be met. If 
otherwise, these donations shall be recognised as deferred donation income until the above criteria 
are fulfilled or when the restrictions and/or conditions expire.

GOVERNMENT GRANTS - Grants received from the Government of Singapore, administered  
through the Ministry of National Development (“MND”) and its related agencies are for the  
purpose of meeting certain operating and capital expenditure.

Government grants are not recognised until there is reasonable assurance that the Company will 
comply with the conditions attached to them and that the grants will be received. Government 
grants whose primary condition is that the Company should purchase or otherwise acquire non-
current assets are recognised as deferred capital grants in the statement of financial position and 
transferred to income or expenditure on a systematic and rational basis over the useful lives of the 
related assets.

Other government grants are recognised as income over the periods necessary to match them 
with the costs for which they are intended to compensate, on a systematic basis. Government 
grants that are receivable as compensation or losses already incurred or for the purpose of giving 
immediate financial support to the Company with no future related costs are recognised in income 
or expenditure in the period in which they become receivable.

DESIGNATED FUNDS - Designated funds are funds earmarked from the reserves for specific purpose 
of upgrading of amenities and services in the Gardens. For projects undertaken which are capital in 
nature, the fund is reduced over the useful life of the asset when depreciation commences. Other 
non-capital expenses are charged as and when incurred.

SINKING  FUND - Sinking fund is a fund set aside to meet cyclical improvement works in the Gardens.

RETIREMENT BENEFIT OBLIGATIONS - Payments to defined contribution retirement benefit 
plans are charged as an expense when employees have rendered the services entitling them to the 
contributions. Payments made to state-managed retirement benefit schemes, such as the Singapore 
Central Provident Fund (“CPF”), are dealt with as payments to defined contribution plans where the 
Company’s obligations under the plans are equivalent to those arising in a defined contribution 
retirement benefit plan.

EMPLOYEE LEAVE ENTITLEMENT - Employee entitlements to annual leave are recognised when 
they accrue to employees. A provision is made for the estimated liability for annual leave as a result 
of services rendered by employees up to the end of the reporting period.

CASH AND CASH EQUIVALENTS - Cash and cash equivalents include cash at bank and on hand, 
and deposits with financial institutions which are subject to an insignificant risk of change in value.

4.

In the application of the Company’s accounting policies, which are described in Note 3 to the  
financial statements, management is required to make judgements, estimates and assumptions 
that affect the application of accounting policies and the reported amounts of assets, liabilities, 
income and expenses. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to  
accounting estimates are recognised in the period in which the estimate is revised if the revision 
affects only that period, or in the period of the revision and future periods if the revision affects  
both current and future periods.

ESTIMATION UNCERTAINTY
CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF 

31 March 202431 March 2024
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The following are the critical judgements, apart from those involving estimates (see below), that 
management has made in the process of applying the Company’s accounting policies and that have 
a significant effect on the amounts recognised in the financial statements.

The key features of Bay South include the Conservatories, Supertrees, Heritage Gardens, and World 
of Plants.

The Conservatories are glasshouses that replicate conditions for the display of plants from the Tropical 
Highlands and Mediterranean-type climatic regions of the world. They incorporate sustainable 
energy technologies, minimising their environmental footprint by the smart use of location, 
structure, systems and materials, intelligent design, including de-humidifying technologies that 
when combined with other innovations, result in electrical energy savings compared to conventional 
cooling technologies.

The power savings are achieved by the Biomass Co-generation System (the “Biomass System”) 
which generates electricity that powers the chiller to cool the Conservatories. All waste heat is 
simultaneously captured in the process to regenerate the liquid desiccant to dry the air in the two 
Conservatories. The co-generation of energy is achieved by the use of a combined heat power steam 
turbine that is fed by horticultural waste from Gardens by the Bay and sites in Singapore. The Biomass 
System is an integral part of the development of Gardens by the Bay.

The Biomass System was designed and built by a third party service provider and the construction 
of the system was initiated by National Parks Board (“NParks”), on behalf of the Government 
of Singapore, under the development master plan for Gardens by the Bay. The Company was 
incorporated to manage the operations of Gardens by the Bay, including overseeing the smooth 
operations of the Biomass System. The operations of Gardens by the Bay are funded by operating 
surplus and government grants.

Critical judgements in applying the Company’s accounting policies

The key assumptions concerning the future and other key sources of estimation uncertainty at the 
end of the reporting period that may have a significant risk of causing a material adjustment to the 
carrying amounts of assets and liabilities within the next financial year, are as follows:

Key sources of estimation uncertainty

The Company recognises lifetime ECL for trade receivables based on the Company’s historical credit 
loss experience, adjusted for factors that are specific to the debtors, general economic conditions 
and an assessment of both the current as well as the forecast direction of conditions at the reporting 
date. For other receivables, the Company measures the loss allowance at an amount equal to 
12-month ECL, as the credit risk has not increased significantly since initial recognition. The amount 
of the impairment loss based on ECL model is measured as the difference between all contractual 
cash flows that are due to the Company in accordance with the contract and all the cash flows 
that the Company expects to receive, discounted at the effective interest rate determined at initial 
recognition. Where the future cash flows are less than expected, or being revised downward due to 
changes in facts and circumstances, a material impairment loss may arise. The carrying amounts of 
trade receivables and other receivables are disclosed in Notes 8 and 9 respectively.

Calculation of loss allowance

Categories of financial instruments(a)

The following table sets out the financial instruments as at the end of the reporting period:

5.
RISK MANAGEMENT
FINANCIAL INSTRUMENTS, FINANCIAL RISKS AND CAPITAL 

$ $

2024 2023

At amortised cost:

Financial assets

Cash and cash equivalents
Trade receivables
Other receivables (excluding prepayments)

247,780,975
1,266,142
5,709,965

254,757,082

203,804,126
1,367,576
4,207,821

209,379,523

At amortised cost:

Financial liabilities

Trade and other payables 
Lease liabilities

24,151,264
1,258,016

25,409,280

27,005,726
5,061,459

32,067,185

Financial instruments subject to offsetting, enforceable master netting arrangements and 
similar agreements

The Company does not have any financial instruments which are subject to enforceable master 
netting arrangements or similar netting agreements.

Financial risk management policies and objectives

The Company seeks to minimise the potential adverse impact arising from fluctuations in 
interest rates and the unpredictability of the financial markets. The Company does not trade 
in derivative financial instruments. The main areas of financial risk faced by the Company are  
as follows

(b)

Interest rate risk refers to the risk faced by the Company as a result of fluctuation in  
interest rate.

The Company’s exposure to changes in interest rates relates primarily to fixed deposits with 
short-term maturities.

Interest rate sensitivity analysis has not been presented as management does not expect  
any reasonable possible changes in interest rates to have a material impact on the  
Company’s income or expenditure.

Interest rate risk management

31 March 202431 March 2024
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The Company develops and maintains its credit risk gradings to categorise exposures  
according to their degree of risk of default. The Company uses its own trading records to 
rate its major customers and other debtors. Cash is held with creditworthy institution and  
is subject to immaterial credit loss.

Although the Company’s credit exposure is concentrated mainly in Singapore, it has no 
significant concentration of credit risk with any single customer or group of customers.

The details on the credit quality and potential exposure to credit risk of the Company’s 
financial assets are disclosed in Notes 8 and 9.

Credit risk management

The Company monitors and maintains sufficient cash and cash equivalents to finance  
its operations. Funding is also made available through the surplus from its operations  
and government grants.

All financial liabilities are repayable on demand or due within 1 year from the end of the 
reporting period, except for lease liabilities as disclosed in Note 14.

Liquidity risk management

Capital management policies and objectives

The Company manages its capital to ensure that it will be able to continue as a going concern. 
The capital structure of the Company consists of accumulated funds. The Company’s overall 
strategy remains unchanged from the previous financial year.

(c)

The carrying amounts of financial assets and financial liabilities reported in the statement 
of financial position approximate their respective fair values due to the relatively  
short-term maturity of these financial instruments.

Fair values of financial assets and financial liabilities

6. RELATED PARTY TRANSACTIONS
Some of the Company’s transactions and arrangements are with related parties and the effect of 
these on the basis determined between the parties is reflected in these financial statements. The 
balances are unsecured, interest-free and repayable on demand unless otherwise stated.

The aggregate remuneration of non-executive directors and key management personnel during the 
year was as follows:

Remuneration of directors and key management personnel

$ $

2024 2023

Short-term benefits 
CPF contributions

4,128,390
169,271

4,297,661

3,409,468
144,948

3,554,416

The aggregate honorarium paid to non-executive Directors for the year ended 31 March 2024 was 
$101,250 (2023 : $93,729).

7. CASH AND CASH EQUIVALENTS

$ $

2024 2023

Cash at bank and in hand
Fixed deposits

9,629,137
238,151,838
247,780,975

8,930,732
194,873,394
203,804,126

Fixed deposits have an effective interest rate of approximately 3.3% (2023 : 3.8%) per annum with 
maturities of 12 months (2023 : 3 to 12 months). These deposits are easily convertible to cash upon 
request.

8. TRADE RECEIVABLES

$ $

2024 2023

Third parties
Less: Allowance for expected credit losses

Amount due from Ministry of National Development

1,054,904
(70,409)

984,495
281,647

1,266,142

1,221,945
-    

1,221,945
145,631

1,367,576

As at 1 April 2022, trade receivables from contracts with customers amounted to $1,056,153 (net of 
loss allowance of $125,208).

The average credit period is approximately 30 days (2023 : 30 days). 

The Company measures the loss allowance for trade receivables of an amount equal to the lifetime 
expected credit losses (“ECL”). This allowance has been determined by reference to past default 
experience and expected credit losses. The expected credit loss approach incorporates forward-
looking macroeconomic data. The Company has recognised a loss allowance of 100% against 
receivables that may not be recoverable.

There has been no change in the estimation techniques or significant assumptions made during the 
current reporting period.

A trade receivable is written off when there is information indicating that the debtor is in severe 
financial difficulty and there is no realistic prospect of recovery.

31 March 202431 March 2024
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For the year ended 31 March 2023, the Company had written off trade receivables of $129,167 as the 
amount was not recoverable.

$ $

Collectively 
assessed

Individually 
assessed

At 1 April 2022
Net remeasurement of loss allowance
Written off during the year
At 31 March 2023
Net remeasurement of loss allowance
At 31 March 2024

-
-
-
-
-
-

125,208
3,959

(129,167)
-

70,409
70,409

The table below shows the movement in lifetime ECL (credit-impaired) that has been recognised for 
trade receivables:

9. OTHER RECEIVABLES

$ $

2024 2023

Deposits
Prepayments
Interest receivable
Donation receivable
Others

1,291,216
1,410,367
3,486,878

669,201
262,670

7,120,332

1,200,600
711,647

2,265,158
475,973
266,090

4,919,468

Other receivables are considered to have low credit risk as they are not due for payment at the 
end of the reporting period and there has been no significant increase in the risk of default on the 
receivables since initial recognition.

Accordingly, for the purpose of impairment assessment for these receivables, the loss allowance is 
measured at an amount equal to 12-month expected credit losses (“ECL”).

In determining the ECL, management has taken into account the historical default experience and 
the financial position of the counterparties, adjusted for factors that are specific to the debtors 
and general economic conditions of the industry in which the debtors operate, in estimating the 
probability of default as well as the loss upon default. Management determines the other receivables 
are subject to immaterial credit loss.

There has been no change in the estimation techniques or significant assumptions made during the 
current reporting period.
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NOTES TO
FINANCIAL STATEMENTS

11. RIGHT-OF-USE ASSETS

Cost:
At 1 April 2022
Additions
Disposal
At 31 March 2023
Additions
Disposal
At 31 March 2024

Land and
buildings

$

21,211,375
43,336

-
21,254,711

131,786
(450,309)

20,936,188

$

Equipment

343,414
69,986

(343,414)
69,986

266,399
-

336,385

$

Total

21,554,789
113,322

(343,414)
21,324,697

398,185
(450,309)

21,272,573

Accumulated depreciation:
At 1 April 2022
Depreciation
Disposal
At 31 March 2023
Depreciation
Disposal
At 31 March 2024

12,229,315
4,022,455

-
16,251,770

4,043,286
(450,309)

19,844,747

279,291
75,786

(343,414)
11,663

145,429
-

157,092

12,508,606
4,098,241

(343,414)
16,263,433

4,188,715
(450,309)

20,001,839

Carrying amounts:
At 31 March 2024 1,091,441 179,293 1,270,734

At 31 March 2023 5,002,941 58,323 5,061,264

The Company leases three gardens (Bay South, Bay East and Bay Central) from the Government. 
These are recognised as right-of-use assets and corresponding lease liabilities. Right-of-use assets 
are depreciated over their lease terms. The lease payments of the gardens are funded by way of a 
government subvention stated in Note 19. In addition, leases of some equipment from other vendors 
are also recognised as right-of-use assets. The lease term for these leases range from 2 to 3 years.

Amount recognised in statement of comprehensive income

$ $

2024 2023

Depreciation of right-of-use assets
Interest expense on lease liabilities
Expenses relating to short-term leases

4,188,715
20,868

428,840

4,098,241
34,913

286,021

NOTES TO
FINANCIAL STATEMENTS

12. TRADE AND OTHER PAYABLES

The average credit period on purchases is 30 days (2023 : 30 days).

For the year ended 31 March 2024, purchase of goods and services from NParks totalled  
$13,626 (2023 : $11,631). In addition, the Company has research facilities at HortPark (managed 
by NParks), for which the Company paid NParks rental of $151,200 (2023 : $151,200) and utility  
expenses of $143,468 (2023 : $172,630).

$ $

2024 2023

Third parties
Accrued operating expenses
Deposits
Other payables due to National Parks Board

4,737,662
17,351,118

2,015,814
46,670

24,151,264

3,503,231
20,874,179

2,627,570
746

27,005,726

13. CONTRACT LIABILITIES

As at 1 April 2022, deferred revenue amounted to $4,655,045. 

This mainly relates to consideration received from the sale of tickets, which have not been used by 
the customers, and from the sale of the Friends of the Gardens membership, which have not been 
fully amortised over the period of their validity, and are thus recorded as deferred revenue.

$ $

2024 2023

Deferred revenue 5,099,684 5,507,398

31 March 202431 March 2024
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NOTES TO
FINANCIAL STATEMENTS

Lease liabilities have a weighted average effective interest rate of approximately 1.02%  
(2023 : 0.52%). The Company does not face a significant liquidity risk with regard to its lease liabilities. 

14. LEASE LIABILITIES

$ $

2024 2023

1,162,032
69,048
34,308 

1,265,388
(7,372)

1,258,016

4,085,660
979,488

11,904
5,077,052

(15,593)
5,061,459

Maturity analysis:

Less: Unearned interest

Within one year
In the second year
In the third year

$ $

2024 2023

5,061,459
(4,201,628)

398,185
1,258,016

9,041,544
(4,093,407)

113,322
5,061,459

Lease liabilities
At beginning of the year
Financing cash flows
New lease liabilities
At end of the year

1,156,531
101,485

1,258,016

4,070,812
990,647

5,061,459

Analysed as:
Current
Non-current

The table below details changes in the Company’s lease liabilities arising from financing activities, 
including both cash and non-cash changes. Liabilities arising from financing activities are those 
for which cash flows were, or future cash flows will be, classified in the Company’s Cash Flow 
Statement as cash flows from financing activities. 

Reconciliation of lease liabilities arising from financing activities

NOTES TO
FINANCIAL STATEMENTS

15. DEFERRED DONATIONS

At 1 April 2022
Received during the year
Transferred to donations for assets (capital

in nature) which commenced during the year
Transferred to income or expenditure
At 31 March 2023
Received during the year
Transferred to donations for assets (capital

in nature) which commenced during the year
Transferred to income or expenditure
At 31 March 2024

16. DEFERRED CAPITAL GRANTS

$

2023

At beginning of year
Grants received during the year
Transferred to income or expenditure
At end of year

1,198,396
642,931

(890,265)
951,062

$

2024

951,062
398,674

(604,900)
744,836

Assets (capital 
in nature)

$

4,701,071
-

1,874,891
(839,659)

5,736,303
-

58,900
(851,074)

4,944,129

$

Others

1,553,555
908,500

(1,874,891)
(319,155)
268,009
135,000

(58,900)
(165,941)
178,168

$

Total

6,254,626
908,500

-
(1,158,814)
6,004,312

135,000

-
(1,017,015)
5,122,297

31 March 202431 March 2024
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NOTES TO
FINANCIAL STATEMENTS

17. REVENUE

$ $

2024 2023

79,857,629
5,013,301
1,810,702
8,089,668

941,941
95,713,241

4,622,520
100,335,761

48,110,578
4,584,817
1,776,304
4,729,842

868,174
60,069,715

4,024,801
64,094,516

At a point in time: 
Ticketing income
Income from venue hires
Carpark income
Income from education, guided tours and merchandise
Others

Friends of the Gardens membership, recognised over time

5,229,591
3,758,123
7,774,124

16,761,838

4,419,150
2,540,211
3,500,744

10,460,105

Other types of income:
Income from rentals
Donations
Interest income

Types of goods and services

Total 117,097,599 74,554,621

The total tax-deductible donations received for the year ended 31 March 2024 amounted to $931,624 
(2023 : $608,637). Donations income includes income released from deferred donations of $1,017,015 
(2023 : $1,158,814) to match the corresponding depreciation expenses of donated assets and  
operating expenses.

18. STAFF AND RELATED EXPENSES

$ $

2024 2023

39,084,498

3,745,233
463,195

43,292,926

31,220,978

3,377,176
461,058

35,059,212

Wages and salaries
Costs of defined contribution plans included

in employee benefits expense
Other benefits
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20. TAX
The Company is a registered Charity under the Charities Act 1994 and is exempt from income tax.

21. CAPITAL COMMITMENTS
Capital expenditure contracted for at the end of the reporting period but not recognised in the financial 
statements is as follows:

$ $

2024 2023

Property, plant and equipment
National projects on behalf of the Government

6,979,458
16,001,076
22,980,534

569,401
17,927,431
18,496,832

22. OPERATING LEASE ARRANGEMENTS
Disclosure required by FRS 116

The Company as lessee

At 31 March 2024, the Company is committed to $656,457 (2023 : $659,329) for short-term and low 
value leases.

The following table presents the amounts reported in statement of comprehensive income:

The Company as lessor

Operating leases, in which the Company is the lessor, relate to the properties owned by the  
Company with lease terms of between 1 to 3 years (2023 : 1 to 4.5 years). All operating lease  
contracts contain market review clauses in the event that the lessee exercises its option to renew. 
The lessee does not have an option to purchase the property at the expiry of the lease period.

$ $

2024 2023

1,804,304
2,086,805
3,891,109

1,523,315
1,605,210
3,128,525

Analysis of operating lease payments

Total

(excluding variable components):
Within one year
In the second to third year inclusive

$ $

2024 2023

5,229,591 4,419,150Lease income on operating lease (including variable components)
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